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MINUTES

Cambridge Environmental Advisory Committee
No. 1-25
Wednesday, January 22, 2025
City Hall, Secord Room, 2nd Floor

Committee Members in Attendance: Alison Fraser, Cynthia Brown, David Campbell, Linda
Foster, Lisa Grbinicek, Nelson Cecilia, Nichole Daniels, Ryleigh McDermid and Councillor
Hamilton

Regrets: Danielle Lindamood, Derek Roy and Jonas Duarte

Staff in Attendance: Kathy Padgett, Senior Planner — Environment, Karin Stieg-Drobig,
Recording Secretary

Meeting Called to Order

The regular meeting of the Cambridge Environmental Advisory Committee (CEAC) was held in the
Secord Room, 50 Dickson Street, Cambridge, Ontario. Kathy Padgett welcomed everyone to the
meeting and the meeting was called to order at 7:05 p.m.

Election of Chairperson and Vice-Chairperson for 2025

It was decided the election would be postponed to next month as several members were unable to
attend this evening.

Disclosure of Interest
There were no declarations of pecuniary interest.
Presentations

Kim Ireland from Stantec and Paul Willms from the City of Cambridge provided a presentation on
the City’s Energy Conservation and Demand Management Plan, for the Committees information.

Paul reviewed the purpose of the City’s Energy Conservation and Demand Management Plan
noting the difference between ‘community’ and ‘corporate’ plans, with the latter including City-
owned buildings, vehicles, and operations (e.g., solid waste and wastewater). Upgrading lights to
LEDs in all City light fixtures has made a significant contribution to the greening of the electrical
grid. More efforts will be needed to further reduce emissions including changing from carbon-
based fossil fuels to electricity for such things as heating/cooling of buildings. All of these

initiatives and more will be used to help reduce GHG emissions to 50% below 2010 levels by 2030
and 80% by 2050.
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Kim Ireland further reviewed the ways to achieve the target reductions for 2030 and 2050;

breaking down the main initiatives and providing expected costs, percentage of reduced
emissions, and timelines.

The Committee discussed additional savings and how these might be achieved, including carbon
offsets.

Delegations NIL
Minutes of Previous Meeting

Moved by: Cynthia Brown
Seconded by: Lisa Grbinicek

THAT the decisions contained in the November 27, 2024 minutes be adopted as written.
CARRIED

Reports

Subcommittee Reports

1. City Green Subcommittee

There were no updates from City Green Subcommittee as they have not met since the last
meeting.

a) Appointments

Moved by: Linda Foster
Seconded by: Nelson Cecilia

THAT the Cambridge Environmental Advisory Committee (CEAC) appoints the following members
to the CEAC City Green Subcommittee (minimum 1, maximum 5):

Nichole Daniels

AND FURTHER THAT CEAC appoints the following volunteers to the CEAC City Green
Subcommittee in addition to the CEAC members: Linda Simpson, Kelly Pritchard, Laura Pritchard,
Sandy Forsyth, Diane Day, and Moira Gilderson.

CARRIED
2. Region of Waterloo Water Supply Strategy Update

Kathy provided an overview of the comments prepared by the subcommittee based on the
information presented at the Public Meeting held on December 4, 2024.

Linda Foster inquired about the amount of water that is lost due to leaks and if this is monitored.
She noted that she had reached out to the Region for this information and had not received a
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response. Following the meeting, Kathy submitted the report to the Project Manager, and provided

Linda with the contact information for the Regional staff person who can assist with the inquiry.

Moved by: Lisa Grbinicek
Seconded by: Cynthia Brown

THAT the Cambridge Environmental Advisory Committee (CEAC) forward Report No. CEAC-01-
25 to the Project Manager as its comments on the Region of Waterloo Water Supply Strategy
Update as presented at Public Meeting No. 1 on December 4, 2024.

CARRIED
Correspondence NIL
Information Iltems NIL

Other Business

Kathy advised there will be a public meeting on Wednesday, February 5, 2025 from 5:30 — 7:00
p.m. at Cambridge City Hall for the High-Performance Development Standards. While members of
the subcommittee are encouraged to attend, everyone is welcome. The Committee will also
receive a presentation on this topic at the February meeting.

The potential for a Dark Sky related education project was briefly discussed. Those members
interested in pursuing this as a project will research the topic for the Committees consideration at
a future meeting.

Next Meeting

The next meeting of CEAC is scheduled for Wednesday, February 26, 2025 at 7:00 p.m. in the
Secord Room.

Close of Meeting

Moved by: Nelson Cecilia
Seconded by: Lisa Grbinicek

THAT the CEAC meeting does now adjourn at 8:50 p.m.

CARRIED
Lisa Grbinicek Karin Stieg-Drobig
Vice-Chairperson Recording Secretary
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e Tt Monday February 3, 2025 6:30- 8 p.m.

Iy
BRipgy

Attendance: Paul Willms, Nichole Daniels, Linda Simpson, Sandy Forsyth, Moira Gilderson,
Diane Day, Laura Pritchard, Kelly Pritchard

Regrets:

Roundtable welcome to any Guests or New Members: Karen Ballard, Zenen Treadwell,
Denesh Nav, Mary McGrath

Review of Meeting Notes and Action Items

The CG group reviewed the Meeting Notes and carried forward Action ltems.

City Green in the Community

1. Cambridge Bee City Team
Background:

The Cambridge Bee City Team meets 3 times a year (February 6, June 5, November
6, 10-11:30 a.m.); City Green members are welcome to attend. Click here to join the
June meeting. All documents and project information are available online at the Bee
City Canada website.

Aspects Discussed During This Meeting:

The Cambridge Bee City Team will be hosting the Bee City Seedy Saturday seed
exchange event March 8 at 768 Fountain St. (in the rare Charitable Research
Reserve “slit barn”) 10-12 noon. Linda and Moira will be staffing the City Green
booth and giving away approximately 250 packets of 5 types of native seed (i.e.
Black-eyed susan, Bergamot, Lupine, Dwarf Plains Coreopsis, and Blazing Star) as
well as litter clean up supplies.

ACTION ITEMS:

e PW to produce 250 seed packets for the Bee City Seedy Saturday event,
bring the CG display, litter clean up supplies, coffee/hot choc, and musical
group Tea For Three. LS and MG to staff the City Green booth, distribute
native seeds (and litter supplies if people ask) and encourage new members

to join City Green.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzRjZGM4OTctYjdlMi00ZjliLWI0OWEtMTIwODQwZjBhZDNh%40thread.v2/0?context=%7b%22Tid%22%3a%22df8c946d-86e5-4686-b6aa-e960c2dd86f5%22%2c%22Oid%22%3a%22e8b35dad-cc30-45d1-9232-48d0e1801a4a%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzRjZGM4OTctYjdlMi00ZjliLWI0OWEtMTIwODQwZjBhZDNh%40thread.v2/0?context=%7b%22Tid%22%3a%22df8c946d-86e5-4686-b6aa-e960c2dd86f5%22%2c%22Oid%22%3a%22e8b35dad-cc30-45d1-9232-48d0e1801a4a%22%7d
https://beecitycanada.org/bee-cities/cambridge/

e PW to send Bee City Seedy Saturday event poster to CG members.
2. Mill Creek Project and Jane’s Walks

Mill Creek Subcommittee: Kelly, Linda, Diane, Moira.
Jane’s Walk Subcommittees:

e Victoria Park Woodlot: Linda, Zenen, Danesh, Karen, Kelly
e Mill Creek: Moira, Diane, Danesh, Mary

Background: Jane Jacobs was an urbanist and author who was interested in
building community. An event was created in her honour and it occurs the first
weekend in May (“Jane’s Walk”). Walks are planned and delivered all over the world
on a variety of subjects and hosted by residents. In the past, Cambridge City Green
members have developed and hosted walks on Mill Creek and Victoria Park.
Following the Mill Creek walk, the group wanted to create a self-directed permanent
walk with interpretive signage and online resources and perhaps even an “augmented
reality app” version. All files for the project are available here at this Sharepoint site
(permission is required to access the site, contact Paul for permission).

Aspects Discussed During This Meeting:

The group formed subcommittees and set the dates for the two walk events and Mill
Creek walk:

- Mill Creek - Saturday, May 34, 10 pm
- Victoria Park Forest — Sunday, May 4%, 1 pm

Subcommittees will meet in advance to go over the material and walking route and
are OK to share emails.

ACTION ITEMS:

e Mill Creek Subcommittee - complete text and photos...Continue to refine
and finish the project content (i.e. the “stops” and complete the “low-tech
version” in the same format as the Historic Downtown Walking tour (i.e.
some text and a photo of each “stop”). When finished, let PW know, and
Paul to review and submit GIS request for online version in Story Map.

e The Jane’s Walk subcommittees will meet in advance for a dry run of the
walk (in April). Subcommittee Chairs to contact groups and arrange date for
dry run. PW to circulate Kelly’s Victoria Park and Mill Creek Walk notes.


https://cambridgeca0.sharepoint.com/sites/Project-MillCreekProject/External%20Access%20Only/Forms/AllItems.aspx
https://cityofcambridge.maps.arcgis.com/apps/MapTour/index.html?appid=b8d6131a37684232b0661b7d65f7bb32

3. Trees

TREEmendous Cambridge:

Background: TREEmendous Cambridge The tool (at the link) can be used to
look up information on ~500 large trees on public properties with a diameter above 1
metre as well as ~63,000+ street trees. You can also view tree canopy coverage (in
%) for schools, private properties, parks, etc. The information includes the species,
diameter, Google Street View picture of the tree, address, and a statement about
what the tree contributes in terms of “ecosystem services”.

Victoria Park Forest Management Plan Implementation:

Background: The group outlined three projects, and initially discussed with City
Forestry, based on the community engagement recommendations in the Victoria Park
Forest Management Plan:

A. Fence an area (10m x 10m), especially where oak canopy leaf density is

sparse, a lot of Norway Maple trees are present, and lily of the valley or
similar species is the invasive groundcover (e.g. the site near the Blenheim
Rd. which City Green visited in June 2024). Volunteers remove invasives
mechanically; signs noting “Forest Regeneration in Progress” on fence plus
any info for the public on the work involved; replant native oak seedlings at
very high densities, go in each year and weed out invasives; each “plot” may
take 5-7 years before the fencing is removed, seedlings are above browse
heights (~2.5 m) and invasives are gone. Then repeat in other location(s)
with similar groundcover and Norway maple invasives issues.

Forest edge/prairie wildflower area — visit once a month this year and
document and map flowering. Remove walnut saplings and any other woody
species (need City Forestry assistance with tree felling) and open up the
canopy for the wildflowers. Create a 15ft. diameter planting site by laying
down thick cardboard and covering with 30cm of woodchips in November
2024 for a May 2025 planting event by 6-10 City Green volunteers
establishing 30 one litre native wildflowers.

Educational projects — City Green volunteers Jane’s Walk (May 4th) or City
Forestry or Reep arborist led walk and review the issues. For “A” above a
chloroplast sign could be developed to explain the work.

Forest Restoration project (“A”) is on hold until direction, support, and training from
Operations / Forestry is received. Also need Operations / Forestry assistance to
remove the encroaching trees in the wildflower meadow area (project “B”).


https://cityofcambridge.maps.arcgis.com/apps/View/index.html?appid=696dbcf52d904514ba5bec580ccbf6b6
https://utoronto.scholaris.ca/items/bfe0a370-1f2d-4b92-b4bf-ba413fab240a

Aspects Discussed During This Meeting:

PW reported that there is a ~$1,700 cost to having Aaron Boonstra provide a Victoria
Park walk and he noted that he referred this to City Forestry for inclusion of
stewardship and educational assistance to City Green in the agreement with Reep to
deliver the Backyard Tree Planting Program. Other choices for walk leaders include
City Green (Jane’s Walk), City Forestry staff, or the author of the Management Plan
Glen Prevost. The group will give a Jane’s Walk using City Green volunteers and the
materials created by KP when she gave the walk. Walk leaders should also review
the Victoria Park Forest Management Plan.

The group discussed the three projects — pollinator wildflower area, forest restoration
area, and educational / walks. ND thought the wildflower project could work with City
Green members visiting once a week and photographing and mapping what and
where wildflowers exist from April to October (send pics of flowers and leaves to PW
for identification or members could try to identify plants using field guides, apps, etc.).
PW noted that it would be important to map native wildflowers as we don’t want to
destroy what is growing if we decide to plant wildflowers as a group in Spring 2026.
Mapping could be done online if a good air photo of the site exists or with physical
utility flags that he could supply. In advance of planting we would choose a planting
site, approximately 15 ft. in diameter, and prep it in October or November (prep
involves covering an area with cardboard and then 20-30cm of woodchips). CG
members should save any cardboard from large boxes (appliances etc.) for this task
and PW to arrange woodchips delivery through Parks Operations.

ACTION ITEMS:

Need CG volunteers to visit forest edge wildflower area once a week April -
October and photograph flowering species to learn what already exists and
where and what are invasives. Any flowers of interest should be mapped
(utility flags or online) so that we know where not to plant / disturb vegetation
that is growing well.

PW to request Operations remove (invasive) trees that are impacting/shading
the area.

Use CG meeting in June to meet and further discuss the project ideas.

CG members to keep large and thick pieces cardboard (appliance packaging
works best) for an October / November wildflower planting site prep session.


https://reepgreen.ca/trees/
https://utoronto.scholaris.ca/items/bfe0a370-1f2d-4b92-b4bf-ba413fab240a

4. Cambridge Community Clean-Up
Aspects Discussed During This Meeting:

The library supports the giveaway of supplies in early Spring, 3 weeks before the CG
April 26t event. A tote of supplies will be provided to each branch as a pilot in 2025. If
supplies run low, PW will replenish.

Mobile signs have been ordered and will be placed 2 weeks before the event and 1
week after (with the “thanks for all your hard work...” message). The event will also
be promoted through our regular channels (e.g. CG site, City Social media and
Facebook ads, City facilities screens, posters in libraries and other locations, etc.)

The “app” for identifying locations of litter bags is discontinued. This has a few
implications:

e Volunteers should be told to simply leave their bags against City garbage cans
or in the frontage of parks or at trailheads where they are visible from the road.

e They may also emalil litter@cambridge.ca especially if after several days they
see their bags have not been picked up.

e Volunteers do not have to return to the booth to tell us where they left bags.

e The white bags (with QR codes and instructions about the “app”) can no longer
be used.

e The “thank you” core board poster that we set up at the City Green library
locations with bag pick-up instructions and QR code will need to be revised.
Also, we can combine some of the info from the postcard (and no longer
distribute postcards).

Volunteers for the 4 Cambridge Public Library locations:

Queen’s Square- Nichole, Karen, Zenen
Hespeler: Sandy, John, John, Matt
Preston: Diane and Moira

Clemens Mill: Paul, Mary, Laura

April 25t Supplies Pick Up Times at Dickson Arena:

e 12:30 pm — Diane
e 1 pm - Sandy
e 4:30 pm — Nichole

CG volunteers who are picking up supplies should arrive at their library locations at 5
pm to set up before they close at 5:30 pm.


mailto:litter@cambridge.ca

ACTION ITEMS:

e PW to create a tote of supplies (gloves, pickers, bags) for the FIVE Library
locations

o PW to revise the event poster, core board booth poster, and other materials re:
discontinuation of the QR code and app through City Communications

Other Business / Information Items

Zenen — hosts a café for the community to talk about ideas and get involved — please visit
his café site: https://credenso.cafe

Membership: 806 members as of February 3, 2025

Next Meeting: Monday March 3rd, 2025

City Green Calendar: Meetings are usually the first Monday of the month 6:30 p.m. — 8
p.m.; if there is a statutory holiday, we meet the following Monday. There are no City Green
meetings in July/August.

Monday, March 3, 2025, 6:30-8pm, virtual City Green meeting
Bee City Seedy Saturday, Saturday, March 8, 2025, 10 am — 12 noon
Monday, April 7th, 2025, 6:30-8pm, virtual City Green meeting

April — October — City Green members visit the Victoria Park Native Wildflower planting
site and photograph and map any native plants of interest that should be
preserved going forward.

Cambridge Community Clean Up:
- Pick up supplies from Dickson Arena and set up Friday, April 25th, 2025 (5-
5:30 Library)
- Saturday, April 26, 2025 9:30-12 noon

Jane’s Walk subcommittees:

- meeting on site to go through a dry run of the walk and script (TBC by each
subcommittee group in April

- Mill Creek, Saturday, May 3 10am
- Victoria Park Forest, Sunday, May 4th 1pm

Monday, May 5th, 2025, 6:30 — 8 pm, virtual City Green meeting


https://janeswalkwr.com/2024-walks/

Monday, June 2nd, 2025, 6:30-8pm, in-person City Green meeting, Dickson Arena
*NOTE THIS MEETING MAY BE USED FOR AN IN-PERSON MEETING AT
VICTORIAPARK TO DISCUSS THE WILDFLOWER PLANTING PROJECT

Monday, September 8th, 2025, 6:30-8 pm, virtual City Green meeting
Monday, October 6th, 2025, 6:30-8pm, in-person City Green meeting, Dickson Arena

Victoria Park woodlot (date TBC) — prep the 2026 wildflower planting site with cardboard
and woodchips

Monday, November 3rd, 2025, 6:30-8pm, virtual City Green meeting

Monday, December 1st, 2025, 6:30-8pm, virtual City Green meeting
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