MINUTES
Corporation of the City of Cambridge
Cambridge Accessibility Advisory Committee

January 27, 2025

Committee Members in Attendance: Devin Sisak, Gary Racine, Sarah Dodds, CJ Janzen,

Michele Gilman, Alison Fitzpatrick, and Tara Small.

Regrets: Shannon Adshade, Maryam Khan

Staff Members in Attendance: Michael Oliveri, Council Committee Services Coordinator;
Danielle Manton, City Clerk; Stephen Aboagye, Supervisor of Equity, Diversity, Inclusion
and Accessibility; Farshid Sadatsharifi, Accessibility Coordinator; Nathan Zrini, Landscape
Architect; Elisabeth Slusarczyk, Supervisor of Municipal By-Law Compliance; Shannon
Noonan, Manager of Transportation Engineering; Brittany Papiez-Lopata, Traffic
Engineering Technologist; Dave Lukezich, Manager of Roads Operation; Sam Scarlett,

Manager of Operations, Forestry, and Horticulture

Meeting Called to Order

The meeting of the Accessibility Advisory Committee of the Corporation of the City of Cambridge
was held via zoom. The meeting was called to order at 1:31 p.m. and the meeting adjourned
at 3:34 p.m.

Disclosures of Pecuniary Interest

None
Election of Chair and Vice Chair

Devin Sisak was acclaimed as Chair of the Committee for 2025. The Vice Chair election
ended in a tie and was deferred to the February meeting.



Approval of November 25, 2024, Accessibility Advisory Committee Minutes

Moved by: Alison Fitzpatrick
Seconded by: Sarah Dodds

THAT the minutes of the November 25, 2024, Cambridge Accessibility Advisory Committee
be approved.

CARRIED

Agenda items:

7.1Snow Removal

Sam Scarlett, Manager of Operations for Forestry and Horticulture gave a presentation on
the Snow Removal Assistance Program.

Sam provided an overview of the program, which began in the 2023-2024 season and was
approved by Council to clear snow and ice from residential areas within 36 hours.

The program has expanded from serving 37 residential addresses last year to 50 this year. It
runs annually from November 1 to April 30.

Staff shared images showing the level of service provided to qualified addresses, including clear
sidewalks, and explained the program's eligibility criteria. Community Support Connections
(CSC) manages the application process.

The presentation also touched on other aspects, such as support for Business Improvement
Areas (BIAs).

Members asked questions about the eligibility criteria, particularly concerning the income
threshold.

Shannon Noonan, Manager of Transportation Engineering, presented to the Committee
about school crossings, pedestrian crossing locations, municipal lots, and winter maintenance.
Shannon explained that snow clearing for these areas is handled by a contractor, who has 24
hours to ensure all locations are cleared after a snowfall. It was noted that resources are
deployed when snow accumulates 5 cm or 2.5 cm on sidewalks. For icy conditions, resources
are dispatched once the City is notified.

All actions comply with the City’s By-laws.

Dave Lukeciz, Manager of Roads Operations, provided an overview of road plowing
operations and explained that there are 10 priority roads, which overlap with regional roads.
The City is responsible for plowing City-owned roads. Typically, plowing occurs 30-40 times
during the winter season. Priority one roads are cleared more frequently, while residential roads
are plowed only when snow accumulation reaches 8 cm or more.

Feedback from residents highlighted confusion about snow plowing responsibilities and areas of
service.

Snow plowing for BIAs is done at night, while residential streets and bike lanes are cleared
during the day.

A committee member pointed out a disconnect between the bus system and the City's plowing
efforts, noting that some bus stops are inaccessible due to snow. They suggested better
coordination between the City and Grand River Transit (GRT) to ensure road crews and
sidewalk crews align their efforts for improved accessibility.

Howard, Supervisor, Transit Development Transportation & Environmental Services
presented GRT’s winter maintenance procedures, explaining the snow clearing process and



responsibilities. For bus stops, sidewalks, and LRT areas, snow is cleared within 24 hours after
a snow event, with work contracted out.
GRT manages over 2,500 bus stops. They delay snow clearing by 24 hours to allow other
services to complete plowing and avoid re-clearing bus stops that might be buried by additional
SNow.
Snow clearing priorities in Cambridge include:

» Bus stops: 29 bus stops with accessibility considerations (e.g., hospitals, senior homes)

are prioritized and cleared first.

= Main routes

= Secondary routes: These provide all-day services.

= Local and bus routes: These are cleared more quickly in specific areas.
Members raised questions about why schools are not a top priority, particularly considering
children with accessibility needs, suggesting this should be addressed.
Concerns were also raised about a lack of communication between GRT and the City,
emphasizing the need for better coordination to ensure safer entry and exit for individuals using
assistive devices.
Elisabeth, Acting Manager of By-Law Compliance, explained the snow and ice sidewalk
enforcement process. It was pointed out that the by-law allows 36 hours for addressing
concerns, and the team investigates all reported snow and ice issues on sidewalks.
Committee members suggested that the City collaborate with partners to raise awareness about
the challenges residents face, particularly those that may not be immediately visible to others.
Staff acknowledged this suggestion and will work with the communications team to explore
opportunities for an awareness video.

7.2 Lions Can Amera Splash Pad Engagement Survey review

Nathan Zirin, Landscape Architect provided an update on the Lions Can Amera Splash Pad
since the last presentation to the Accessibility Advisory Committee (AAC) in June 2024. He
shared that the survey received strong engagement, with positive feedback on seating, user
experience, splash features, and more. Staff will incorporate this feedback, depending on budget
availability.

The proposed design complies with Facility Accessibility Design Standards (FADS).
Construction drawings are scheduled for completion by February 2025, with tendering in March,
and construction is expected to begin in March.

Staff will share an overview of the contractor’s key accessible features, which include AODA-
compliant pathways, visual accessibility with contrasting colors, accessible activator bollards,
spacious layouts for maneuverability, inclusive play features, and more.

It was mentioned that washrooms are not part of the project scope. Committee members asked
whether this could be included, although it would require a report to Council for budget approval.
The design process for the gradient was also noted as an important consideration.

Members noted that splash pads are popular, so crowd control and ensuring mobility and
accessibility are key priorities.

Staff expressed excitement about the project and are looking forward to its completion.



Subcommittee Update: Devin Sisak, CAAC Chair, City of Cambridge
e No Updates at this time

Staff Liaison Update: Stephen Aboagye, Supervisor of Equity, Diversity, Inclusion and
Accessibility, City of Cambridge

e The EDIA Supervisor announced the addition of a new team member, Farshid Sadatsharifi, who
joins the City today as the new Accessibility Coordinator. He will support the City’s Accessibility
Advisory Committee (CAAC) and staff in enhancing accessibility initiatives.

o Staff shared that the updated Facility Accessibility Design Standards (FADS), which were
presented to Council on December 17, 2024, have been endorsed. The CAAC was
acknowledged for their contributions.

Council Representative Update: Councillor Helen Shwery, City of Cambridge

e No Updates at this time.

Chair’s Report: Devin Sisak, Accessibility Advisory Committee Chair

e The Chair reiterated that the goal of the Accessibility for Ontarians with Disabilities Act (AODA)
remains a collective responsibility for all. The focus is on ensuring that both the province and
municipality are accessible to everyone.

e The Chair proposed creating a working group to begin the planning process for advancing the
NAAW event and other accessibility initiatives.

¢ A question was raised regarding Disability Unleashed, specifically about the process for paying
performers and how the City can get involved.

Other Business

Adjournment

Moved by: Gary Racine
Seconded by: Alison Fitzpatrick

THAT The Cambridge Accessibility Advisory Committee meeting of January 27, 2025, be
adjourned at 3:34 p.m.

CARRIED

Next Meeting:

Monday, February 24th, 2025, 1:30 p.m.- 3:30 p.m. via Zoom



If any accommodations are required to participate in this meeting, please email

accessibility@cambridge.ca.

Chair Council Committee Services Coordinator
Devin Sisak Michael Oliveri
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