CAMBRIDGE

Corporation of the City of Cambridge
Council Meeting

Addendum
Date: Tuesday, February 25, 2025, 6:30 p.m.
Location: Council Chambers

To increase delegate accessibility, this meeting will be held as a hybrid meeting with both in-
person and virtual attendance options.

City Council meetings are live-streamed at @CityOfCambridgeOn/streams. Should any virtual
public members encounter issues or interruptions with the live stream, the meeting will proceed as
planned, and public members may join the meeting in person by visiting Council Chambers at 46
Dickson Street, 3rd Floor, Cambridge, ON, N1R 1T7.

Register to appear as a delegation by visiting: https://forms.cambridge.ca/Delegation-Request-
Form. Members of the public can choose to delegate in-person or by telephone. Alternative
formats and communication supports are available upon request.

Closed Session will occur at 5:30 p.m.

Members of the public wishing to speak at Council may complete the Delegation Request Form no
later than 12:00 p.m. on the day of the meeting for Council Meetings occurring at 6:30 p.m.

All written delegation submissions will form part of the public record.
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PHYSICIAN RECRUITMENT IN CAMBRIDGE &
NORTH DUMFRIES

Presentation to Cambridge City Council

February 25, 2025
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BACKGROUND

Short history: The City of Cambridge, Cambridge
Chamber of Commerce, Cambridge Memorial Hospital,
Langs and our MPP at the time, joined forces to have
Cambridge designated as underserviced for primary
care in 1999. We were one of the first urban
communities to be designated as such and also one of
the first to recognize the need for a recruitment
committee.
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THE GOOD NEWS

Over the years, we have been able to recruit over 140 family
physicians to replace retiring\moving physician and keep up
with the growth of our community.
| have been with Doctors4Cambridge for many years and
Cambridge has not been a ‘tough sell’ in the past — beautiful
community, nice size with all the amenities needed, close to
the 401, airport and Toronto. Great schools, the rivers,
historic sites, employment opportunities, close to many
noteworthy universities and college. Other communities
have atougher sell.
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Healthcare in Ontario is in a crisis. According to reports, 2.5
million people are without a family physician or primary
care. In Cambridge, according to Ministry of Health and
Long-term Care, we are in need of approximately 10 -15
family physicians based on our ratio of physicians needed
for our CURRENT population.

THE BAD NEWS
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The following are some solutions The Ontario College of Family
Physicians have stated could help the situation:

Enable family doctors to focus on patients, not paperwork. Reduce
unnecessary paperwork and administrative tasks.

Encourage more primary care teams. By connecting patients to other
skilled professionals, this could save visits to the ER.

Build a strong digital health system allowing family physicians to
collaborate with other providers. Easier access to Al.

Compensation to physicians has not increased in years but their
expenses have to run an office, pay staff. Physicians are ‘business
owners’ and pay for all this from their billings.

We need to increase training spaces in Canadian medical schools as
well as residency spots. Large number of Canadians are enrolled in
medical schools around the world i.e. 60% of students in an Ireland
medical school are Canadian. This lessens the chance of them
returning to Canada upon graduation.

Page 6 of 35



pocrons£f camemse
)
LOCAL CONCERNS

We are now facing more competition. The number of
communities in Ontario that now have recruitment programs
has increased substantially.

Other communities in Southern Ontario are now offering
incentives such as $100,000 to $150,000 signing bonuses -
including Kingston, communities in the Niagara Region and
Trenton. We are not.

Our budget in 2024 did not allow us to compete as we would
have liked to reach more potential candidates. We need to
increase and change our ways to market our community.
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Southern gntario

Physician Recruitment Alliance

In spring of 2024, 16 Southern Ontario communities formed an alliance called
SOPRA.

This was due to the need to expand recruitment efforts to Canadians and others
studying abroad. Ontario is one of the only provinces that do not attend
recruitment events around the world to repatriate Canadians and attract those
looking to move to Canada.

In 2024 they visited 10 events in England, Ireland and the U.S. that has led to a
shared database of over 1,700 potential leads consisting of medical students,
residents and IMG’s.

Although Cambridge did not have the budget to join in 2024, they kindly allowed
Cambridge to show on their maps and | was able to attend meetings.

Many U.K. physicians are now inquiring about Ontario, and they have reached
large number of Canadian residents in the U.S.
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* | so appreciate the time and attention you took showing me
around Cambridge. Your pride in your town shone through.
Clearly it is a region with a lot to offer anyone. Physician toured in
January, 2025 from the U.S.

 Hi Donna - just wanted to let you know that the locum you
found for me, Dr. --------- , worked out well. Very lovely doctor that
my patients were very happy with. Thank you! Physician who
needed time off in November, 2024.

« Thank you so much Donna, | had a great time! | would love to
take advantage of my time off for Easter and book a tour with my
partner to see more of Cambridge. 2"d year resident | toured
January, 2025.
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Thank you for your time and continued support and | would be
pleased to answer any questions you may have.

Donna Gravelle

Physician Recruiter
Doctors4Cambridge
donna@doctors4cambridge.com
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The City of Cambridge is poised at a
pivotal moment where its rich
heritage, vibrant community, and
strategic location can serve as the
foundation for a future marked by
innovation, growth, and resilience....
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The Economic Development Action
Plan 2025-29 articulates and actions a
vision for how Cambridge can harness
its strengths, leverage partnerships,
and create a thriving, dynamic
environment where businesses,
residents, and visitors can flourish.
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Strategy Process

This strategy has been created using stakeholder insight,
secondary research concerning Cambridge's strengths and those
of exemplar regions, and best practices.

The recommendations and tactics have been created with the
capacity and strengths of Cambridge and the wider community in
mind. These approaches will build on existing assets and regional
strengths and partnerships to provide the foundation for long-
term, sustainable growth.
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Four Pillars.
Eleven Recommendations.
Three Priority Sectors.
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VISION

The City of Cambridge
s a collaborative,
supportive, ana
innovative city where
people and
businesses thrive.

MISSION

 Creating economic opportunity
 Supporting businesses and workers
e |[ncreasing local innovation capacity
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Working Within the Cambridge Ecosystem:
Where the Action Plan Fits

This action plan does not exist in a silo; instead, it's being implemented alongside
the City of Cambridge and the wider Waterloo Region’s existing initiatives and
projects. Adaptability and collaboration are key to strategic success.

DISTINCT VISION INTEGRATED APPROACH

Aligned with Corporate City of Cambridge

A strategy tailored to economic development Strategic Plan

goals and activities — business support,

ecosystem building « Complementing other City strategies (ie. Arts

& Culture Master Plan), but focusing on

A distinct vision, mission, and focus US|
usiness support
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PILLAR 1: ADVANCE SECTOR PILLAR 2: INSPIRE QUALITY OF

GROWTH PLACE
Aims to build innovation and sustainable growth in Focuses on making Cambridge a destination of choice by
Cambridge’s existing sectors of strength—advanced supporting features and initiatives residents, workers, and
manufacturing, creative industries, and tourism. The action visitors value. Key initiatives include playing a supportive role
plan emphasizes the importance of sector clusters to drive in placemaking and promoting diversified development in
economic expansion and attract new businesses and skilled core areas to support businesses and foster a vibrant
workers. community.

PILLAR 3: SUPPORT FOR A HEALTHY PILLAR 4: STORYTELLING FOR
BUSINESS ENVIRONMENT BRAND RECOGNITION
Aims to provide resources and infrastructure to local Dedicated to promoting Cambridge’s unique identity and
entrepreneurs and businesses, with a focus on supporting strengths, including its priority sectors and regional
small businesses that play a critical role in Cambridge’s partners. The action plan outlines ways to amplify the city’s
economy. It includes recommendations for improving brand and attract new businesses, residents, and visitors
business services, streamlining processes, and encouraging through targeted marketing and storytelling.

collaboration within the business community.

— CAMBRIDGE
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Three Priority Sectors

Selected for their strength, opportunities to create clusters, and future growth potential.

ADVANCED CREATIVE TOURISM
MANUFACTURING INDUSTRIES

» The tourism sector comprises
(AU TROOMB‘:,TTIIOC': )A NP businesses that support the travel
and hospitality ecosystem, including
food services, accommodation,
entertainment, and recreation.

» Creative industries encompass a
diverse range of industries involved
in the creation, production, and
distribution of cultural and design
works.

» Advanced manufacturing leverages
innovative technologies (e.g.,
automation and robotics), to
enhance productivity and efficiency
in manufacturing processes.

Our priority sectors emphasize focus, not exclusion. Businesses across sectors, and emerging
industries, will be supported and celebrated.

BRIDGE
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Moving to Implementation

To achieve desired outcomes, each pillar's recommendations and
suggested tactics have an associated timeline and workplan.

Initial Deliverables
 Corporate Visitation Program
« The Cambridge Data Hub
A Coordinated Marketing Plan

= CAMBRIDGE
[ N cocmaor— STILETTO
Page 20 of 35 &/ EEEEEEEEEEE



Measuring Success

« The Action Plan was designed to be actionable, adaptive, and community-
focused.
« KPIs have been outlined to offer a robust framework for tracking progress

and ensuring the Action Plan remains responsive to changing conditions
and different initiative outcomes.

* By tracking these KPIs, the City of Cambridge will be able to evaluate
outcomes and make necessary adjustments to stay on course throughout

the plan's implementation.
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A Plan for a Bright Economic
Future

With actionable recommendations and tactics organized around
four thoughtful pillars, this plan has been developed to facilitate
short-term outcomes, medium-term impacts, and long-term
results that align with the City’s vision: to be a collaborative,

supportive, and innovative city where people and businesses
thrive.
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Questions and Discussion

DEVELOPMENT
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Jenna Evans

COO and Team Lead

jenna@thinkstiletto.com
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BLAIR RD
Retaining Wall Design

February 25, 2025

Jamie Croft, Manager of Infrastructure Engineering, City of Cambridge

Laura Waldie, Senior Planner - Heritage, City of Cambridge

/fp AMB I CANADA

PEOPLE « PLACE « PROSPERITY
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1. Project Overview
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AERIAL PHOTOGRAPH SHOWING THE LOCATION OF THE
aTUDY AREA
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2.1 Blair Road Retaining Wall

« Most likely constructed in the late 19th century
either built or substantially re-built in 1908

« Originally adjacent to the John Miller’s property
at 5 Blenheim Road, a two-storey limestone
block building constructed between 1857 and
1867.
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2.2 Heritage Context

The requirement for the City of Cambridge to consider
heritage when planning developments and public works
in the Dickson Hill area is outlined in the Dickson Hill
Heritage Conservation District Plan (City of Cambridge
2005). Section 5.3 states,

“All future alterations or improvements to City of
Cambridge roadways shall be consistent with the

policies of this plan. This policy applies to all built

features in the City of Cambridge roadways such as

retaining walls, sidewalks and streetlights.”
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3.2 Wall Repair
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3.3 New Wall Design Alternatives

Option 3a: Cast-in-place concrete

EXISTIMG RETAIN ™G WALL
LEFTIN PLACE

retaining wall on caissons with heritage

CAST-IM-PLACE COMCRETE
RETAIMNING WALL

sympathetic formliner facing

1306 18063 mm

Option 3b: Cast-in-place concrete CONCRTE SOEWA \
retaining wall on caissons with new i — /

. O
stone facing
Option 3c: Cast-in-place retaining wall

CASSONS TO BEDROCK

on caissons with a salvaged stone facing

from existing wall
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3.4 New Wall Facings

Option 3a Option 3b Option 3c
Heritage Sympathetic Formliner New Stone Facing Salvaged Stone Facing
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3.5 Summary of Options

Wall Repair Option 3b

Capital Cost: $1,043,000 - Capital Cost: $1,060,000 Capital Cost: $1,563,000 Capital Cost: $2,040,000
$3,203,000

Lifecycle Cost: $2,643,000 - Lifecycle Cost: $1,120,000 Lifecycle Cost: $1,624,000 Lifecycle Cost: $2,200,000

$3,442,000

A wide range of options
depending on upfront
scope

Not recommended by
mason contractors

Loss of trees

Less predictable project
costs and outcome

Monitoring program and
ongoing repairs

Construction time of 7+
months

Wall facing from heritage
sympathetic formliner

No loss of trees

Modern wall design with
75-year design life

Predicable project costs

Construction time of 3.5
months

Wall facing from new
heritage sympathetic
stones

No loss of trees

Proper structural
historically accurate
coursing patterns

Modern wall design with
75-year design life

Predicable project costs

Construction time of 6
months
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Wall facing incorporates
stones salvaged from
existing wall

Loss of trees due to works
behind existing wall

Modern wall design with
75-year design life

Less predicable project
costs and outcome

Construction time of 8
months



4.1 Recommendation

Option 3b: Replace the existing wall with a new cast-in-place concrete retaining wall on
caissons with new stone facing.

* A new retaining wall built to modern standards with a 75-year design life

» Areal natural stone facing built from newly sourced stones made to resemble the existing retaining wall
including proper structural courses

« Acostthatis in the middle of the replacement options, providing a balance of heritage friendly facing
without the premium price involved with salvaging stone from the existing retaining wall

« A much lower project risk in both cost and time when compared to options that involve repair or salvaging
stone from the existing retaining wall
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Thank you

Questions?
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