
Minutes 
Cambridge Farmers’ Market Advisory Committee 
Market Building Galt Room  
40 Dickson Street, Cambridge 
February 27 – 6:30 p.m. 

  
 

Committee Members in Attendance: Carl Norg, John Forsyth, Jay Burnett, Councillor 
Ross Earnshaw, Kevin Phelan, Peter Van Brugge, Shane Murphy 

Regrets: Jeremy Brubacher 

Staff in Attendance: Alix Aitken, Market Manager, Zita Tavares, Recording Secretary, 
Abbey Poser, Recreation Coordinator – Farmers’ Market 

Meeting Called to Order 
The regular meeting of the Cambridge Farmers’ Market was held in the Galt Room at 
the Farmer’s Market building. Kevin Phelan, Chair welcomed everyone present and 
called the meeting to order at 6:32 p.m. 

Disclosure of Interest 
No disclosure of interest. 

Delegations: William Vongsasanoubane & Consultant Team 
Re: Exterior Heritage Restoration Project, Cambridge Farmers’ Market 

William Vongsasanoubane, Architectural Technologist – Heritage, Risk and Facilities 
Team. Project Manager for the Farmers’ Market building capital project. 
The scope of work is based on recommendations from the heritage and impact 
assessment master plan from 2017. (completed by SPA Architects) 
Through procurement ATA Architects Inc. have been retained. 
They will facilitate construction and create design documents. 
ATA Architects have completed a further assessment since 2017 to identify any other 
urgent repairs. This will be implemented into the design of the project. 
ATA Architects Inc. - Ryan Lee, Lead architect and Alexandria Hucik, Intern Architect.  
Ryan and Alexandria presented the Cambridge Farmers’ Market Proposed Heritage 
Restoration PowerPoint. Copies of PowerPoint were distributed to the committee. 
The business case from 2021 will be shared with ATA Architects. 
This project is in the schematic design phase, followed by presentations to the Market 
and Heritage committees, moving forward to design development and working drawings 
and then to tender. The team will identify contractors with heritage 
qualifications/requirements. Submissions will be evaluated and scored then award to 
tender. Once the contractor is awarded, engage with contractor regarding schedule etc. 
The aim is to finish the project by the end of the year. 



Approval of the Thursday, January 23, 2025, Farmers’ Market Advisory Committee 
minutes 
Moved by: Carl Norg 
Seconded: by: John Forsyth 

THAT the Thursday January 23, 2025, Farmers’ Market Advisory Committee minutes 
be approved. 

CARRIED 

Agenda Items 

• Introductions: 

Welcome to Abbey Poser, Recreation Coordinator for the Farmers’ Market. Abbey is the 
full-time staff liaison for the market and will be attending the market committee 
meetings. The committee did a brief introduction of themselves. 

• Placemaking Project- April 18 

Report going to council April 18 regarding place making - fountain project. 

• Staffing Report – February 2025 

Promotions 

Updating Media City (Roadside TV): Renewed Contract for 2025 
Submitting intake form for communications, buying local, supporting small businesses 
BIA putting together a logo - Neighbour helping Neighbours shop Canadian – Abbey will 
reach out to Brian 

Operations Update 

Cooler Maintenance Carl’s Choice Meats – Completed 
Cooler Maintenance at Noki Farms – Completed 
Cooler Maintenance at Perfect Perogies – Completed 
Renewing Performance Application (Buskers) 
Creating Layout for 2025 season – Update indoor/outdoor online map 

Events and Give Aways 

April 19 - Easter (Egg Hunt, Craft, Partnership with the Church) 
Abbey will contact Brian at BIA 

November ?- Unsilent Night / December 13 – Christmas Market Weekend – Bus on 
Saturday, Events team have not finalized dates/details or announced merging the two 
events to one night 



Updates 
• City Updates Councilor Earnshaw 

Council meetings have commenced, the first meeting of the year was this past 
Tuesday. 
The Economic Development Action Plan 2025-2029 was presented and adopted 
at the council meeting. This development plan is to enhance the economic 
viability of the city and the downtown. A consultant worked with the economic 
development advisory committee and Economic Development department. 

Alix will invite Michael Launslager to present the Action plan to the committee. 

• BIA updates – Shane Murphy 
BIA is forming a Marketing & Event committee, to discuss what is going well, 
what is not and what changes can be made 
BIA would like to work with the market on a display sign (event board) promoting 
visiting the Market and Main Street. 
Partnership with BIA and the Market for shopping bags 
Presented a request for quotation by the city for all 3 BIAs to modernize the 
operations, revisit memorandum of understanding, best practices etc. Reviewed 
request for quotation, 2 weeks to provide comments, finalize the request for 
quotation, find consultant to address the issues identified. 
Attempting the BIA expansion, Gaslight is not in the expansion but is in full 
support of the BIA expansion. 
The Galtway is revealing the new artist art installation on Friday February 28 at 
10:00am. 

Other Business 

Flames of Change – John F 
How fires have changed downtown - Galt 
How to prevent fires, get through a fire 
Planned by the Fire department and Fire Museum 
Bowman Room, City Hall - May 3rd 9:30am – 2:00pm 
Memories of the market, memory market 

Memory Mondays 
The market will be posting pictures on their social media every Monday of memories 
you have of the market. If you have any pictures, please send them to Abbey. 

Next Meeting – Thursday, March 27 
Market building - Galt Room 

Close of Meeting 
THAT the Cambridge Farmers’ Market Advisory Committee meeting does now adjourn 
at 8:15 p.m. 

Moved by: Jay Burnett 



Seconded by: Peter Van Brugge 

CARRIED 

 
Chair 

 

Recording Secretary 
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