
 
 

October 2025 AGENDA 
 
Wednesday, November 12, 2025, from 6:30 - 8:30 pm 
 
Location: ​ Company of Neighbours / Hespeler Heritage Centre​
​ ​ 11 Tannery St. E 
Remote:​ Google Meet link:  

https://meet.google.com/hpq-qmps-mzb 
Or dial: (CA) +1 778-724-9793 PIN: 864 604 973# 
More phone numbers:  
https://tel.meet/hpq-qmps-mzb?pin=3848985548377  

 
Attending: 
*Voting board members 
**Non-voting board members 

1.​ Tara O’Donnell 
2.​ Cory de Villiers 
3.​ Mike Devine 
4.​ Tim Hilborn 
5.​ Kelsey Vere 
6.​ Catherine McKittrick 
7.​ Laura Pearce 
8.​ Tyler Legein 

 
Maybe: 

1.​ Ben Irwin  
 
Regrets: 

1.​ Marina Gigovic 
 
Guests:  

1.​ Ann-Marie Weber (aweber@regionofwaterloo.ca) - Waste Management 
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AGENDA ITEMS: 
 

1.​ Code of Conduct – a reminder that the code of conduct applies to all BIA Board 
Members and members shall conduct themselves with courtesy and respect in 
accordance with the policy. 

2.​ Conflict and Pecuniary Interest – any declarations. 
3.​ Motion to Approve October 2025 Minutes 
4.​ Guest Speaker - Anne-Marie Weber, Region’s Waste Collection Changes in 2026 
5.​ City Update - Laura Pearce 
6.​ Councillor Update - Mike Devine 
7.​ Chair Update - Cory de Villiers  

a.​ New Business 
8.​ Treasurer Update - Ben Irwin 

a.​ Balance of Chequing and Savings Account 
b.​ The Delta from Previous Month 
c.​ Annual Budget Tracking (Starting Jan. 1st, 2026) 

9.​ Executive Director / Marketing Updates - Kelsey Vere  
a.​ # of Followers 
b.​ Top 3 performing posts 
c.​ Event Calendar review  
d.​ Website Stats 

10.​Other Updates 
a.​ Apply for Summer Students - Applications due by December 11, 2025 
b.​ New Snowflakes Lights 
c.​ Ornaments for Music & Lights in the Village 

 
-- 
 
Next Meeting: Wednesday, December 10, 2025 
Meeting closed at:  
Moved by:  
Seconded by:  
 
 
 
 
 
 
 

2 of 2 


