
 
 
 
 
Corporation of the City of Cambridge
Council Meeting
Addendum

 
Date: Monday, November 17, 2025, 5:30 p.m.
Location: Council Chambers

Upcoming Budget Meeting Dates:
 
November 24th, 2025 at 5:30 p.m.: 2026 Proposed Budget Amendment Meeting #2
 
No delegations will be permitted at the November 17th or 24th, 2025 Meeting. The Budget
Delegation Evening was on November 6th, 2025.
 
Written submissions on the proposed 2026 Budget are welcome and can be submitted to
clerks@cambridge.ca for inclusion on a future addendum. All written submissions will form part of
the public record.
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Date: (11/17/2025) Internal Memo #: IM25-005(CFS) 

To: Council  

Circulated to: Council 

Department: Customer and Financial Services 

Division: Finance 

From: Sheena Pawliwec, CPA, CGA, Chief Financial Officer 

Subject: 2026 Budget - Assessment Growth Update 

Comments 

The 2026 Proposed Mayor’s Budget released on October 27, 2025, includes an estimated 

assessment growth figure of 1.26% as referenced in the operating budget section of the 

budget document.  

The Municipal Property Assessment Corporation (MPAC) deadline for supplementary or 

omitted assessments was October 30, 2025. The final valuation has resulted in a confirmed 

growth figure of 2.2%. The incremental revenue amounts to $1,146,200.  

 

Attachments 

None 

 

 

Approvals: 

☒ Manager/Supervisor             ☒ General Manager                ☒ City Manager 
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Date: November 12, 2025 

To: Mayor & Members of Council 

From: Councillor Hamilton  

Subject: Proposed Budget Amendment – Outdoor Festival Grounds 

Comments 

Mover: Councillor Hamilton 

Seconder: Councillor Kimpson 

Proposed Budget Amendment for Council to Consider:  

THAT Project A/01825-40 Outdoor Festival Grounds Construction be deferred to 

the 2027 Budget. 

Page No. In Budget Document: Page 184 

Rationale for Proposed Amendment:  

Deferring this project gives council and the public the opportunity to learn more 
about its justification, potential capital and ongoing operating costs, and potential 
risks and rewards. Council has not yet had the chance to learn about the scope 
or details of this project, nor to weigh-in on its parameters, solicit public 
feedback, and consider options. This feedback and discussion is important 
considering the sum of money involved, and the effect(s) this outdoor event 
space would have on the surrounding area, traffic patterns, and the city 
generally, for years to come. 

Budget Impact:  

$750,000 (Funded from MAT Tax) 

o Budget Reductions 

o Cost Neutral Amendments 

o Budget Additions 

o Other  

Other information related to budget impact: 
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$135,200 in 2027 Operating Impacts  

 

For Internal Use 

Approved by the City Clerk   
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Date: November 12, 2025 

To: Mayor & Members of Council 

From: Councillor Shwery 

Subject: Proposed Budget Amendment – Soper Park Outdoor 

Recreation Complex 

Comments 

Mover: Councillor Shwery 

Seconder: Councillor Earnshaw 

Proposed Budget Amendment for Council to Consider:  

THAT Project A/01483-40 Soper Park Outdoor Recreation Complex be deferred 

to the 2027 Budget.  

Page No. In Budget Document: Page 141 

Rationale for Proposed Amendment:  

The current city budget doesn’t seem to align with what taxpayers are telling us 
they want. We keep adding new assets when we’re already struggling to 
maintain what we have. Residents have been clear about their priorities: fixing 
roads, maintaining infrastructure, and supporting economic growth. Yet much of 
this budget doesn’t reflect that. We currently have a $157 million infrastructure 
gap in Cambridge, and we can’t keep increasing property taxes to the point 
where it’s becoming unbearable for residents. 
 
Our spending needs to focus on needs before wants. We should be deferring all 
non-essential park and recreation projects until we make real progress on 
reducing our debt and closing that infrastructure gap. 
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Budget Impact:  

$10,735,700 (2026 Capital Project Cost – Debt Funded 100%) 

No tax levy impact in 2026 as this is funded by debt 

o Budget Reductions 

o Cost Neutral Amendments 

o Budget Additions 

Other information related to budget impact: 

$1,439,100 (Operating Impact Effective 2027) 

 

 

For Internal Use 

 Approved by the City Clerk   
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Date: November 12, 2025 

To: Mayor & Members of Council 

From: Councillor Roberts 

Subject: Proposed Budget Amendment – Old Post Office Projection 

Equipment  

Comments 

Mover: Councillor Roberts 

Seconder: Councillor Earnshaw 

Proposed Budget Amendment for Council to Consider:  

THAT Project A/01300-50 Old Post Office Projection Equipment be deferred to 

the 2027 Budget. 

Page No. In Budget Document: Page 124  

Rationale for Proposed Amendment:  

The current projector remains functional and adequately meets our needs. 

Given the $624,000 cost of replacement and the broader economic challenges 

we face, it is not a necessary expense at this time. We can continue to maintain 

the existing equipment and revisit the issue in a future budget cycle if 

replacement becomes essential. 

Budget Impact:  

$624,000 (Funded from IRF) 

No tax levy impact in 2026 as this is funded by as Reserve Fund 

o Budget Reductions 

o Cost Neutral Amendments 

o Budget Additions 

Other information related to budget impact: 
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 $0 Operating Impacts in future years 

 

For Internal Use 

 Approved by the City Clerk   
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Date: November 12, 2025 

To: Mayor & Members of Council 

From: Councillor Kimpson 

Subject: Proposed Budget Amendment – Civic Facilities Space 

Study 

Comments 

Mover: Councillor Kimpson 

Seconder: Councillor Shwery 

Proposed Budget Amendment for Council to Consider:  

THAT Project A/01766-20 Civic Facilities Space Study be deferred to the 2027 

Budget.  

Page No. In Budget Document: Page 175 

Rationale for Proposed Amendment:  

Renovations are currently underway at the City Hall main campus and a new 

recreation complex is set to open in the fall of 2026.  Deferring this project until 

renovations are complete and the new recreation complex is open and operating 

will provide a more accurate assessment of current and future space needs for 

employees.  

Budget Impact:  

$101,800 (100% Funded by Development Charges) 

o Budget Reductions 

o Cost Neutral Amendments 

o Budget Additions 

Other information related to budget impact: 

No operating impacts 
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For Internal Use 

 Approved by the City Clerk   
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Date: November 12, 2025 

To: Mayor & Members of Council 

From: Councillor Kimpson 

Subject: Proposed Budget Amendment – Brand Renewal 

Comments 

Mover: Councillor Kimpson 

Seconder: Councillor Roberts 

Proposed Budget Amendment for Council to Consider:  

THAT Project A/01609-40 Brand Renewal be deferred to the 2027 Budget.  

Page No. In Budget Document: Page 154 

Rationale for Proposed Amendment:  

This is not a necessary expenditure at this time.  

Budget Impact:  

$208,000 (Funded from Capital Works Reserve – No Operating Impact) 

o Budget Reductions 

o Cost Neutral Amendments 

o Budget Additions 

Other information related to budget impact: 

 

 

For Internal Use 

 Approved by the City Clerk   
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