CAMBRIDGE

City of Cambridge Advisory Committee 2023/2024 Annual Report

Citizen Advisory Committees contribute to the development of policies, procedures and
initiatives by providing their expertise to the Mayor and Council. Committees work with
Council to improve services and programs for the community. Annual Reports and
Workplans are an opportunity for committees to share the work that has been
completed over the past year and the priorities for the next year.

Citizen Advisory Committee Name: Cambridge Accessibility Advisory
Committee

Citizen Members:

Current Members: Devin Sisak (Chair), Gary Racine (Vice Chair), Alison Fitzpatrick, CJ
Janzen, Maryam Khan, Michele Gilman, Sarah Dodds, Tara Small, Shannon Adshade

Outgoing Members: Sue Ricketts, Barb Schutz

Number of Meetings in 2024
2024 Meetings: 10

Committee Statement:

The Cambridge Accessibility Advisory Committee (CAAC) is dedicated to supporting the
City of Cambridge in creating a barrier-free community where people of all abilities can
participate fully and equitably in everyday activities.

The CAAC does this by advising City Council and staff on accessibility standards and
ensuring compliance with the AODA and works collaboratively towards embedding
accessibility into municipal policies, programs, services, and facilities.

Near the end of the process of finalizing this document to publish, the 2024—-2028 Multi-
Year Accessibility Plan has been unanimously approved by the council, representing a
significant step forward in this shared commitment. It outlines strategies to improve
accessibility across key areas, information and communications, employment,
transportation, public spaces, and customer service, while fostering inclusion and



dignity for all residents. This plan builds on past achievements and sets a clear
roadmap for future progress.

Through this report, the CAAC highlights its contributions to advancing accessibility in
Cambridge and shares priorities for the coming years. Our work includes reviewing site
plans, advising on designs, and promoting initiatives that raise awareness and celebrate
diversity. We aim to go beyond legislative compliance by championing universal design
and inclusive practices that make Cambridge a leader in accessibility.

Looking ahead, we hope to strengthen partnerships, enhance community engagement,
and ensure that accessibility remains a core value in every decision. Together, we can
create a city where everyone belongs, participates, and thrives.

Mandate and responsibilities of committee:

The mandate of the CAAC is to advise and assist the City in promoting and facilitating a
barrier-free Cambridge for citizens of all abilities (universal accessibility), including
persons with disabilities. This aim shall be achieved through the review of municipal
policies, programs and services and the identification, removal and prevention of
barriers faced by persons with disabilities.

The committee advises municipal council on accessibility standards, including the
implementation of these standards and the preparation of related reports. It reviews site
plans and drawings from municipal projects as outlined in section 41 of the Planning
Act. The committee also provides guidance to city staff and council on accessibility for
individuals with disabilities in buildings, structures, or premises acquired, constructed, or
significantly renovated by the council.

Additionally, it fulfills functions specified in the Integrated Accessibility Standards
Regulation (O. Reg. 191/11), such as advising on the construction or redevelopment of
recreational trails, developing design criteria for public spaces, and determining the
need and design for on-street parking. Furthermore, it considers the needs of children
and caregivers with disabilities when making changes to outdoor play spaces and
provides input on rest area design along exterior paths of travel.

The committee provides an annual update to council regarding its activities. Review
matters provided for review and respond with advice as appropriate. Consults with
persons with disabilities, community groups and organizations representing persons
with disabilities in order to capture and communicate emerging issues to Council.

Refers issues and make recommendations or suggestions for action to appropriate
groups, agencies, committees and organizations in the community to address barriers
that affect persons with disabilities. Provides advice to City staff and Council on ways to
address issues for the inclusion of persons with disabilities relating to the provision of
the services provided by the City. Provides advice to Council with respect to government



directives and regulations relating to the status of persons with disabilities including
regulations for the Legislation. Provides advice to City staff and Council on existing and
proposed procurement processes with respect to the purchase of goods or services
accessibility for persons with disabilities.

Summary

2023/24 Workplan:

CAAC did not operate under a workplan in 2023/24 primarily due to the nature of the
committee; City staff, and other stakeholders in the City, requested time with the
committee to gather feedback on a variety of programs, projects, and initiatives.

Summary of Activities from 2023/2024-
CAAC provided recommendations on:

e Black Bridge Road Improvements

e Ed Newland Pool Upgrades

e Jumpstart Inclusive Sports Court

e City of Cambridge Parks Master Plan

e Preston Auditorium Renovation

e Preston Idea Exchange Entrance

e Cambridge Recreation Complex

e Soper Park Amenity Space

e City of Cambridge Strategic Plan 2024-2027
e Mill Race Pedestrian Bridges

e Market Square Water Fountain Project
e Langs Drive Redevelopment Project

e Lions Can Amera Splashpad Design

e National AccessAbility Week Event

e Treat Accessibly

e Accessible Baseball Diamond Project

e Shades Mill Accessibility Improvements

Representatives of CAAC also delegated at a variety of other committee meetings:

CAAC, represented by the Chair and Vice-Chair, presented to the Cycling and Trails
Advisory Committee to highlight the importance of accessibility in the city's trail systems.
The presentation focused on ensuring that trails and cycling paths are designed and
maintained to be accessible for individuals with disabilities. By collaborating with the
Cycling and Trails Committee, the CAAC aims to enhance inclusivity in outdoor



recreational spaces, ensuring that everyone in Cambridge can enjoy the city's trails
safely and comfortably.

CAAC, represented by the Chair and Vice-Chair, presented a delegation to the
Cambridge Library Board, emphasizing the importance of prioritizing accessibility in all
library facilities and services. The AAC highlighted the need for accessible entrances,
washrooms, seating, technology, and resources to ensure that individuals with
disabilities can fully participate in library programs and activities. The committee
highlighted the need to take a proactive approach to accessibility, prioritizing the needs
of persons with disabilities through meaningful discussion with users with accessibility
needs. By working with the Library Board, the AAC aims to make Cambridge’s libraries
more inclusive and welcoming, ensuring that everyone in the community can enjoy
equitable access to information and resources.

CAAC, represented by the Chair, Vice-Chair, and an additional member presented to
Council to highlight the importance of adopting and implementing the City of
Cambridge’s updated FADS document. The presentation focused on highlighting the
ways that FADS will go beyond the AODA legislation to ensure that all residents of
Cambridge have equitable access to city services and facilities.

Accessibility Policy

The City of Cambridge is committed to creating a barrier-free community that is
accessible and inclusive for all residents. Its Accessibility Policy aims to ensure that
everyone, regardless of ability, has equitable access to services, programs, facilities,
and opportunities across the city. Through collaboration with the Accessibility Advisory
Committee, the City of Cambridge identifies and addresses accessibility challenges,
ensures compliance with the Accessibility for Ontarians with Disabilities Act (AODA),
and works toward removing existing barriers while preventing new ones. This ongoing
commitment reflects Cambridge's dedication to enhancing the quality of life for all its
citizens.

Council / Community Engagement

Past year Committee Activities that engaged the community or
provided advice to Council

NAAW Kickoff Event

The City of Cambridge celebrated National AccessAbility Week (NAAW) from May 26th
to June 1st, recognizing the contributions of people with disabilities and those working



to remove barriers to inclusion. To kickoff the week, the CAAC hosted an inaugural
kickoff event at City Hall, bringing together community members, local leaders, and
advocates to celebrate accessibility initiatives and raise awareness of the ongoing

efforts to create a more inclusive city. The event featured live music, refreshments,
speeches, presentations, and opportunities for engagement, setting the stage for a
week of reflection and action toward a barrier-free community.

Treat Accessibly

Treat Accessibly is an initiative in Cambridge, Ontario, designed to make Hallowee n
more inclusive and accessible for children with disabilities. The City's Accessibility
Advisory Committee actively supports this effort by raising awareness and encouraging
participation throughout the community. By promoting the "TreatAccessibly" signs and
educating residents on how to offer treats from accessible locations like driveways or
sidewalks, the committee helps ensure that children with mobility challenges can fully
participate in the fun of trick-or-treating. This initiative aligns with the City of
Cambridge's broader commitment to accessibility and inclusion, fostering a barrier-free
environment where everyone can enjoy community events. Through this collaborative
effort, the Accessibility Advisory Committee continues to lead the way in making
everyday experiences more welcoming for all.

Parks Master Plan

The Accessibility Advisory Committee played a vital role in ensuring that accessibility is
a key focus in the development of the City of Cambridge's Parks Master Plan. By
providing input and recommendations, the committee worked closely with city staff to
identify barriers in parks, playgrounds, and recreational spaces. The CAAC’s
involvement ensures that new and existing facilities are designed to be inclusive for all
residents, regardless of ability. The committee advocated for accessible pathways,
equipment, seating, and washrooms, promoting a vision of parks that cater to the needs
of people with disabilities. This collaboration reinforces the city's commitment to creating
spaces that are welcoming and usable for everyone.

Upcoming Year Workplan Objectives

The Cambridge Accessibility Advisory Committee has identified the following priority
projects/initiatives for 2025:



o 2025 NAAW Kickoff Event

e Accessibility Awards

e The Accessible Ball Diamond

e The Recreation Complex

e Joint GRT and City snow removal practice review
e Accessible Parking audit/improvements

e Accessible Washroom audit/improvements

e Accessibility Compliance reviews and audits

e Completion of the Multi-Year Accessibility Plan

e Implementation of FADS document

Recommendations to Council related on the past year’s work plan or future
objectives of the Committee:

The Cambridge Accessibility Advisory Committee has identified the following areas for
improvement and make the following recommendations to be implemented in 2025:

Accessibility Reviews

That the city engages and collaborates with various agencies and stakeholders to
conduct comprehensive accessibility reviews/audits, including evaluating parking and
compliance with accessibility standards in city facilities/services, ensuring that barriers
across municipal facilities and services are addressed.

City of Cambridge Website

That the Communications team prioritizes updating the City’s website to meet WCAG
2.2 compliance requirements under current legislation. This includes regular reviews
and updates to enhance usability for all residents, particularly those with disabilities.

Snow Removal Practices

That the City work in collaboration with Grand River Transit (GRT) to develop and
implement effective snow removal practices and procedures. This initiative will address
challenges faced by people with disabilities, ensuring that sidewalks and pedestrian
pathways are free from obstruction during the winter months.



Accessibility Walk-Throughs

That the city implements a final accessibility walk through policy and the accessibility
coordinator and committee be included in the walk-throughs on projects to ensure that
accessibility features are actually usable.

Private Sector Compliance

In preparation for upcoming legislation updates from the Ministry in2025, that the City
establishes a framework to aid compliance efforts in private sector spaces to address
accessibility concerns and align with evolving regulatory requirements.

Prioritize Accessible Washrooms

That an audit of city washrooms be conducted and a course of action developed in
conjunction with the CAAC be implemented to ensure that all city washrooms are
upgraded to support the diverse needs of the community.

Events Accessibility

Implement an accessibility station at events the city puts or is a partner in as well as
standards for accessibility at events similar to FADS for the built environment.

Mayors Accessibility Awards

Create and implement the Mayor’s Accessibility Awards in conjunction with the CAAC to
help promote accessibility in the City of Cambridge.
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CHAIR'S
MESSAGE

As the Chair of the Cambridge Accessibility Advisory Committee,
| am proud to present our annual report, highlighting the
significant strides we have made in promoting accessibility
within our community. This past year has been marked by our
unwavering commitment to advocating for the rights and
needs of individuals with disabilities.

Together, we have engaged in numerous initiatives aimed at
enhancing accessibility in public spaces, transportation, and
services throughout Cambridge. We have actively collaborated
with city officials, stakeholders, and community members to
identify barriers and propose practical solutions, ensuring that
our city is inclusive for all residents and visitors.

| would like to extend my gratitude to all commmittee members
for their dedication and hard work. Your passion and
commitment to this cause are truly inspiring. Additionally, |
would like to thank our city staff, council, and community
partners for their support and collaboration.

As we move forward, | encourage everyone to continue
advocating for accessibility and inclusivity in our community.
Together, we can create a more accessible Cambridge for
everyone.




CAAC
MANDATE

The mandate of the CAAC is to advise and assist the City in
promoting and facilitating a barrier-free Cambridge for
citizens of all abilities (universal accessibility), including
persons with disabilities. This aim shall be achieved
through the review of municipal policies, programs and
services and the identification, removal and prevention of
barriers faced by persons with disabilities.




CAAC
RESPONSIBILITIES

The committee advises municipal council on accessibility standards, including the
implementation of these standards and the preparation of related reports. It
reviews site plans and drawings from municipal projects as outlined in section 41
of the Planning Act. The committee also provides guidance to city staff and
council on accessibility for individuals with disabilities in buildings, structures, or
premises acquired, constructed, or significantly renovated by the council.
Additionally, it fulfills functions specified in the Integrated Accessibility Standards
Regulation (O. Reg. 191/11), such as advising on the construction or redevelopment
of recreational trails, developing design criteria for public spaces, and determining
the need and design for on-street parking. Furthermore, it considers the needs of
children and caregivers with disabilities when making changes to outdoor play
spaces and provides input on rest area design along exterior paths of travel. The
committee provides an annual update to council regarding its activities. Review
matters provided for review and respond with advice as appropriate. Consults
with persons with disabilities, community groups and organizations representing
persons with disabilities in order to capture and communicate emerging issues to
Council. Refers issues and make recommendations or suggestions for action to
appropriate groups, agencies, committees and organizations in the community to
address barriers that affect persons with disabilities. Provides advice to City staff
and Council on ways to address issues for the inclusion of persons with disabilities
relating to the provision of the services provided by the City. Provides advice to
Council with respect to government directives and regulations relating to the
status of persons with disabilities including regulations for the Legislation.
Provides advice to City staff and Council on existing and proposed procurement
processes with respect to the purchase of goods or services accessibility for
persons with disabilities.

X




2024

CAAC
MEMBERS

CURRENT MEMBERS OUTGOING MEMBERS

Devin Sisak (Chair) Sue Ricketts
Gary Racine (Vice Chair) Barb Schutz
Alison Fitzpatrick

CJ Janzen

Maryam Khan

Michele Gilman

Sarah Dodds

Tara Small

Shannon Adshade




2024

CAAC
ACCOMPLISHMENTS

OVERVIEW OF 2024 ACCOMPLISHMENTS

Recommendations Provided On
e Black Bridge Road Improvements
e Ed Newland Pool Upgrades
e Jumpstart Inclusive Sports Court
e City of Cambridge Parks Master Plan
e Preston Auditorium Renovation
e Preston Idea Exchange Enterance
e Cambridge Recreation Complex
e Soper Park Amenity Space
e City of Cambridge Strategic Plan 2024-2027
e Mill Race Pedestrian Bridges
e Market Square Water Fountain Project
e |Langs Drive Redevelopment Project
e Lions Can Amera Splashpad Design
e National AccessAbility Week Event
e Treat Accessibly
e Accessible Baseball Diamond Project
e Shades Mill Accessibility Improvements




CAAC
DELEGATIONS

Presentations Done by Committee Members

Cycling and Trails Advisory Committee

The Cambridge Accessibility Advisory Committee (CAAC) represented by Chair
Devin Sisak and Vice-Chair Gary Racine presented to the Cycling and Trails
Advisory Committee to highlight the importance of accessibility in the city's trail
systems. The presentation focused on ensuring that trails and cycling paths are
designed and maintained to be accessible for individuals with disabilities. By
collaborating with the Cycling and Trails Committee, the CAAC aims to enhance
inclusivity in outdoor recreational spaces, ensuring that everyone in Cambridge
can enjoy the city's trails safely and comfortably

Cambridge Public Library Board

The Cambridge Accessibility Advisory Committee (CAAC) represented by Chair
Devin Sisak and Vice-Chair Devin Sisak presented a delegation to the Cambridge
Library Board, emphasizing the importance of prioritizing accessibility in all
library facilities and services. The AAC highlighted the need for accessible
entrances, washrooms, seating, technology, and resources to ensure that
individuals with disabilities can fully participate in library programs and activities.
The committee highlighted the need to take a proactive approach to
accessibility, prioritizing the needs of persons with disabilities through
meaningful discussion with users with accessibility needs. By working with the
Library Board, the AAC aims to make Cambridge’s libraries more inclusive and
welcoming, ensuring that everyone in the community can enjoy equitable
access to information and resources.



CAAC
DELEGATIONS

Presentations Done by Committee Members

Cambridge City Council

The Cambridge Accessibility Advisory Committee (CAAC) represented by Chair
Devin Sisak, Vice-Chair Gary Racine, and member Shannon Adshade presented
to Council to highlight the importance of adopting and implementing the city of
Cambridge’s updated FADS document. The presentation focused on
highlighting the ways that FADS will go beyond the AODA legislation to ensure
that all residents of Cambridge have equitable access to city services and
facilities.



CITY OF CAMBRIDGE

ACCESSIBILITY

POLICY

The City of Cambridge is committed to creating a barrier-free
community that is accessible and inclusive for all residents. Its
Accessibility Policy aims to ensure that everyone, regardless of ability,
has equitable access to services, programs, facilities, and opportunities
across the city. Through collaboration with the Accessibility Advisory
Committee, the City of Cambridge identifies and addresses accessibility
challenges, ensures compliance with the Accessibility for Ontarians
with Disabilities Act (AODA), and works toward removing existing
barriers while preventing new ones. This ongoing commitment reflects
Cambridge's dedication to enhancing the quality of life for all its
citizens.

POLICY TITLE Accesshilty Polcy
CATEGORY Mesnicipal Senices
POLICY NUMBER A8 MU 005

DEPARTMENT Corporate Senices

POLICY AUTHOR  Ciy Clesk

POLICY TYPE Ciey Pobey
APPROVED BY Couneil

EFFECTIVE DATE 1znaz019
REVIEW DATE 1212020

POLICY STATEMENT

Tha City of Cambiricdge B commiled 1o récognizing and being redponsie B0 i dsirie
needs all of cur risidints, by Siking b provide goods, dervices and Laciites thal ané
aecescle o 81 AS an emplyer, and & piovider of Séivices, the Cty of Cambadge &
cornmilied b ensuning 5 gobds. senaces snd laciities ane provided in &n socessible
AN,

The City of Cambricige i commined 1o meeting s curment and ongeing obiligations under
e Ortard Husian RIghEs Cods fispecting ron-dscimination, and 1o comphing with he
accesshiity reguperments undes th Accessibility for Oraariars with Disabises Act 2005
and s rekabid e S, SN e 7 Acoissdility Slardands Requlalion
(0. Reg. 191111),

Tew City of Cambridgo will promode sccossiblity theoush the dossiopment of policies,
CCedes 00d PIRCECOS 0rd By ensEing Iy Lk inlo cosssdeetaon the noeds of
poeople vith disshiies. To do this we et ensune e policies, procedures. and practices
A consistent with the principies of iIndependence, dignity, integration, and the squaity
al epporiunty or people with g illes.

Appraved: Doctrbier 18, 2019




RECOMMENDATIONS TO

COUNCIL

The Cambridge Accessibility Advisory Committee has identified the
following areas for improvement and make the following
recommendations to be implemented in 2025:

e Accessibility Reviews
o That the city engages and collaborates with various agencies and
stakeholders to conduct comprehensive accessibility reviews/audits,
including evaluating parking and compliance with accessibility
standards in city facilities/services, ensuring that barriers across
municipal facilities and services are addressed.
City of Cambridge Website
o That the Communications team prioritizes updating the City’s
website to meet WCAG 2.2 compliance requirements under current
legislation. This includes regular reviews and updates to enhance
usability for all residents, particularly those with disabilities.
Snow Removal Practices
o That the City work in collaboration with Grand River Transit (GRT) to
develop and implement effective snow removal practices and
procedures. This initiative will address challenges faced by people
with disabilities, ensuring that sidewalks and pedestrian pathways
are free from obstruction during the winter months.
Accessibility Walk-Throughs
o That the city implements a final accessibility walk through policy and
the accessibility coordinator and committee be included in the walk-
throughs on projects to ensure that accessibility features are
actually usable.
Private Sector Compliance
o In preparation for upcoming legislation updates from the Ministry in
2025, that the City establishes a framework to aid compliance efforts
in private sector spaces to address accessibility concerns and align
with evolving regulatory requirements.
Prioritize Accessible Washrooms
o That an audit of city washrooms be conducted and a course of action
developed in conjunction with the CAAC be implemented to ensure
that all city washrooms are upgraded to support the diverse needs of
the community.



RECOMMENDATIONS TO

COUNCIL

The Cambridge Accessibility Advisory Committee has identified the
following areas for improvement and make the following
recommendations to be implemented in 2025:

e Events Accessibility

o Implement an accessibility station at events the city puts or is a
partner in as well as standards for accessibility at events similar to
FADS for the built environment.

e Mayors Accessibility Awards

o Create and implement the Mayor’s Accessibility Awards in

conjunction with the CAAC to help promote accessibility in the City
of Cambridge.



PRIORITY
PROJECTS/INITIATIVES

The Cambridge Accessibility Advisory Committee has identified the
following priority projects/initiatives for 2025:

e 2025 NAAW Kickoff Event

e Accessibility Awards

* The Accessible Ball Diamond

e The Recreation Complex

e Joint GRT and City snow removal practice review
e Accessible Parking audit/improvements

e Accessible Washroom audit/improvements

e Accessibility Compliance reviews and audits

e Completion of the Multi-Year Accessibility Plan

¢ Implementation of FADS document



NAAW

KICKOFF
EVENT

The City of Cambridge celebrated National AccessAbility Week (NAAW)
from May 26th to June 1st, recognizing the contributions of people with
disabilities and those working to remove barriers to inclusion. To kick
off the week, the CAAC hosted an inaugural kickoff event at City Hall,
bringing together community members, local leaders, and advocates
to celebrate accessibility initiatives and raise awareness of the ongoing
efforts to create a more inclusive city. The event featured live music,
refreshments, speeches, presentations, and opportunities for
engagement, setting the stage for a week of reflection and action
toward a barrier-free community.
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TREAT
ACCESSIBLY

Treat Accessibly is an initiative in Cambridge, Ontario, designed to make Halloween
more inclusive and accessible for children with disabilities. The City's Accessibility
Advisory Committee actively supports this effort by raising awareness and
encouraging participation throughout the community. By promoting the '"Treat
Accessibly" signs and educating residents on how to offer treats from accessible
locations like driveways or sidewalks, the committee helps ensure that children with
mobility challenges can fully participate in the fun of trick-or-treating. This initiative
aligns with the City of Cambridge's broader commitment to accessibility and
inclusion, fostering a barrier-free environment where everyone can enjoy community
events. Through this collaborative effort, the Accessibility Advisory Committee
continues to lead the way in making everyday experiences more welcoming for all.
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PARKS

MASTER PLAN

The Accessibility Advisory Committee played a vital role in ensuring that accessibility
is a key focus in the development of the City of Cambridge's Parks Master Plan. By
providing input and recommendations, the committee worked closely with city staff
to identify barriers in parks, playgrounds, and recreational spaces. The CAAC's
involvement ensures that new and existing facilities are designed to be inclusive for
all residents, regardless of ability. The committee advocated for accessible pathways,
equipment, seating, and washrooms, promoting a vision of parks that cater to the
needs of people with disabilities. This collaboration reinforces the city's commitment
to creating spaces that are welcoming and usable for everyone.
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CAAC

CAMBRIDGE ACCESSIBILITY
ADVISORY COMMITTEE

CONTACT US

WEBSITE

CAMBRIDGE.CA/ACCESSIBILITY
EMAIL
ACCESSIBILITY@CAMBRIDGE.CA
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r KEY PRINCIPLE

e Once the AAC adopts a document, it
becomes the committee’s official record.

e The AAC adopted the content of this report
at its November 2024 meeting.

e Staff cannot change an adopted
document on their own—only the

committee can. ‘




WHY IT MATTERS

WHY IT MATTERS

e Protects the AAC’s independence under the AODA

e Maintains transparency and public trust

e Ensures Council receives accurate information

e Prevents staff or political actors from influencing
committee decisions




Y

STEPS REQUIRED TO
CHANGE DOCUMENTS

Staff must have a valid, legitimate reason, such as:
e Afactual error
e Missing required AODA or procedural information
e Formatting or clarity issues

No other reasons are acceptable under municipal

I procedure.




ILLEGITIMATE REASONS 1

Not acceptable reasons for staff to propose changes:

o Staff preference

e Optics or political concerns

e Removing hames or contributions

e Rewriting history or altering the narrative

e Retaliation or personal motives

e Combining years, each year must be its own report

Because staff support the committee, they do not direct or
reshape its work.




STAFF PROPOSED
CHANGES

If staff believe a change is heeded, they must clearly show:

e What they want to change

 Why the change is hecessary

e Where it appears in the document
e The exact proposed wording

No hidden edits.
No substituted or rewritten “updated” versions.




[ ARECOMMENDATION IS
NOT A MOTION

e A staff recommendation is not a motion.

e Committee members are not required to act on
staff suggestions.

e If no voting member moves a motion to accept a
change,

e the change dies immediately.

This protects the committee’s independence. ‘




WHAT STAFF CANNOT DO

Staff cannot:

e Rewrite an adopted report

e Remove sections, hames, or contributions

e Combine years into a new document

e Change tone, conclusions, or narrative

e Present a substituted “updated” version

e Alter the public record without a committee vote

Only the AAC can make changes, staff may advise, but must
have a valid reason.




ACCOUNTABILITY

CHANGING AN ADOPTED AAC DOCUMENT REQUIRES:

e ALEGITIMATE REASON

* TRANSPARENT PROPOSED CHANGES
 AMEMBER'S MOTION

 DEBATE

 AVOTE

NO VOTE = NO CHANGE.




COMMITTEE DUTY

This report reflects the lived experience, outreach,
and work of each AAC member. It documents the
barriers the committee identified throughout 2024.

Under the AODA, the AAC has a legislative role to
provide independent advice to Council.

The Chair is responsible for protecting that
independence and ensuring the committee’s work:

e remains the committee’s work, and
e is not altered or unduly influenced by staff.




STAFF ACCEPTANCE

As your former Chair, | submitted the completed
report to staff for final review.Staff responded with
thanks and offered no changes, corrections, or
concerns.

This shows the final version was accepted. Any
attempt to alter it now is not legitimate and
improperly rewrites the committee’s adopted
record.
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Annual Report

2 messages
Devin Sisak < > 7 January 2025 at 16:35
To: Michael Oliveri < >

Hey,

Here is the finished annual report, please let me know if there are any spelling or grammatical errors you notice.

Thanks,
Devin

ﬂ 2024 CAAC Annual Report (3).pdf
3751K

Michael Oliveri < > 8 January 2025 at 08:45
To: Devin Sisak < >

Thanks for sending this in Devin, much appreciated.

Michael Oliveri
Council Committee Services Coordinator
Corporate Services - City Clerk
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Sent: Tuesday, January 7, 2025 4:35 PM
To: Michael Oliveri <—>

Subject: Annual Report

This Message Is From an External Sender

This message came from outside your organization.

[Quoted text hidden]

This message, including any attachments, may contain information which is confidential, privileged and/or exempt from
disclosure under applicable law, and is intended only for the use of the designated recipient(s) listed above. Any
unauthorized use or disclosure is strictly prohibited. If you are not the intended recipient, or have otherwise received this
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message by mistake, please notify the sender by replying via email, and destroy all copies of this message, including any
attachments, without making a copy. Thank you for your cooperation.



MINUTES
Corporation of the City of Cambridge
Cambridge Accessibility Advisory Committee

November 25, 2024

Committee Members in Attendance: Devin Sisak, Gary Racine, Maryam Khan, Barb
Schutz, Sarah Dodds, CJ Janzen, Michele Gilman, Shannon Adshade, and Alison
Fitzpatrick.

Regrets: Tara Small

Staff Members in Attendance: Michael Oliveri, Council Committee Services Coordinator;
Jennifer Shaw, Deputy City Clerk; Stephen Aboagye, Supervisor of Equity, Diversity,

Inclusion and Accessibility

Meeting Called to Order

The meeting of the Accessibility Advisory Committee of the Corporation of the City of Cambridge
was held via zoom. The meeting was called to order at 1:32 p.m. and the meeting adjourned
at 2:52 p.m.

Disclosures of Pecuniary Interest
None

Approval of October 28, 2024, Accessibility Advisory Committee Minutes

Moved by: Gary Racine
Seconded by: Maryam Khan

THAT the minutes of the October 28, 2024, Cambridge Accessibility Advisory Committee be
approved.

Carried



City of Cambridge — Accessibility Advisory Committee
November 25, 2024
Page 2

Agenda items:

6.1(dis)ABILITY Unleashed Event

e CJ presented the concept of an event, Disability Unleashed, to raise awareness and
celebrate individuals with disabilities during July. Currently, there are no dedicated
activities in July specifically promoting this initiative.

e The event aims to feature speakers, performers, and innovators from the disability
community to highlight and promote disability inclusion.

¢ Disability Pride Month occurs annually in July, with July 11 being a significant date.

e Support Requests: CJ plans to apply for grants and requests that the City assist in
providing a venue for the event and for the City to officially acknowledge a day during
Disability Pride Month to commemorate the initiative.

e Committee members discussed using Disability Unleashed as a collaboration
opportunity to align with National AccessAbility Week (NAAW) in May. This dual
approach could promote Disability Pride Month and address potential confusion about
the initiative.

e Suggestions include holding the Pride Month event on July 11 or 12 or pursuing a joint
strategy with NAAW activities.

Moved by: Maryam Khan
Seconded by: Sarah Dodds

THAT the CAAC hosts a NAAW event in May to raise awareness and facilitate a second event in
July for Disability Pride Month.

CARRIED

6.2 Annual Report

o Staff provided an overview of the current format of the Annual Report and their role in
presenting the document to Council.

e Staff shared options for incorporating other recommendations into the report. If the
committee identifies additional items, they can be included.

e The committee proposed addressing some issues within the report. The following are
suggestions committee members shared to be included in the report and sections that
should be included.

e Members suggested adding a “What’s Next/Upcoming Priorities” section to highlight
complex initiatives, e.g. Accessible Ball Diamond project, joint GRT and City snow
removal practice review, Parking improvements, Compliance reviews and audits.

¢ Additional recommendations to the report include:

= Engage with various agencies to address accessibility issues holistically, including
reviewing parking spaces and auditing compliance.
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= City website compliance requirements
= Effective Snow removal practices by collaborating with Grand River Transit (GRT)
to address challenges faced by people with disabilities.
= Conduct walk-throughs with engineering and operations teams to identify areas
needing repair and plan for updates in future projects.
= Review compliance efforts in private sector spaces to address accessibility
concerns once the Ministry passes new legislation in 2025.
* |nclude accessible washrooms as a priority initiative.
= Add proposed timelines to recommendations

Moved by: Shannon Adshade
Seconded by: Michele Gilman

THAT the CAAC approve the draft 2024 Annual Report with the additional
recommendations raised during the meeting.

CARRIED

6.3 Terms of Reference
e The purpose of the Terms of Reference (TOR) is to establish clear guidelines and expectations for
the functioning of the committee or subcommittee. This includes defining roles, responsibilities, and
processes to ensure alignment with the organization's objectives and to facilitate meaningful
participation.
o Staff provided an overview of the TOR that had language amendment or language omitted as
directed by Council.

¢ Committee members recommended including a section in the TOR to mandate breaks during
meetings.

¢ A member raised a question about the process for providing feedback on projects and proceeding
with meetings when a quorum is not met. Staff committed to consulting with the City Clerk for clarity
on this matter.

Moved by: Sarah Dodds
Seconded by: Alison Fitzpatrick

THAT the CAAC approve the updated Terms of Reference.

CARRIED

Subcommittee Update: Devin Sisak, CAAC Chair, City of Cambridge
e No Updates at this time

Staff Liaison Update: Stephen Aboagye, Supervisor of Equity, Diversity, Inclusion and
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Accessibility, City of Cambridge

The EDIA Supervisor reminded the committee to send any accessibility-related questions to
him in the absence of an Accessibility Coordinator.

Staff provided an update on the Sensitive Santa initiative which begins Sunday, December 1st.
The initiative provides a unique opportunity for children with social, emotional, accessible,
behavioural, or sensory needs to visit with Santa in a setting specifically tailored to their needs.
Each visit takes place in a quiet, welcoming, and sensory-friendly environment, with families
allocated a dedicated 10 to 15-minute timeslot to spend with Santa.

Staff shared that Council would receive the updated FADS and report on the December 17t
Council meeting.

Committee members are encouraged to attend and be present.

Members requested a reminder email to be sent closer to the date.

Council Representative Update: Councillor Helen Shwery, City of Cambridge

e No Updates at this time.

Chair’s Report: Devin Sisak, Accessibility Advisory Committee Chair

e The Chair commended the various winter events put on by the City

Other Business

Adjournment

Moved by: CJ Janzen
Seconded by: Gary Racine

THAT The Cambridge Accessibility Advisory Committee meeting of November 25, 2024, be
adjourned at 2:52 p.m.

CARRIED

Next Meeting:

Monday, January 27th, 2025, 1:30 p.m.- 3:30 p.m. via Zoom

If any accommodations are required to participate in this meeting, please email

accessibility@cambridge.ca.



mailto:accessibility@cambridge.ca

	November 2025 Presentation Package.pdf
	CAAC 2023-2024 Annual Report, Updated November 2025.pdf
	Cambridge Accessibility Advisory Committee Annual Report and workplan - AAC approved November 2024.pdf
	Delegate Presentation.pdf
	Email.pdf

	CAAC Minutes - November 25 2024.pdf
	MINUTES
	Meeting Called to Order
	Disclosures of Pecuniary Interest
	Carried
	Moved by: CJ Janzen
	Seconded by: Gary Racine
	THAT The Cambridge Accessibility Advisory Committee meeting of November 25, 2024, be adjourned at 2:52 p.m.


