CAMBRIDGE

Corporation of the City of Cambridge
Council Meeting

Addendum
Date: Monday, November 24, 2025, 5:30 p.m.
Location: Council Chambers

No delegations will be permitted at the November 24, 2025 Meeting. The Budget Delegation
Evening was on November 6, 2025.

Written submissions on the proposed 2026 Budget are welcome and can be submitted to
clerks@cambridge.ca for inclusion on a future addendum. All written submissions will form part of
the public record.
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Date: November 12, 2025

To: Mayor & Members of Council

From: Councillor Hamilton

Subject: Proposed Budget Amendment — Outdoor Festival Grounds
Comments

Mover: Councillor Hamilton
Seconder: Councillor Kimpson
Proposed Budget Amendment for Council to Consider:

THAT Project A/01825-40 Outdoor Festival Grounds Construction be removed
from the 2026 Budget.

Page No. In Budget Document: Page 184
Rationale for Proposed Amendment:

Deferring this project gives council and the public the opportunity to learn more
about its justification, potential capital and ongoing operating costs, and potential
risks and rewards. Council has not yet had the chance to learn about the scope
or details of this project, nor to weigh-in on its parameters, solicit public
feedback, and consider options. This feedback and discussion is important
considering the sum of money involved, and the effect(s) this outdoor event
space would have on the surrounding area, traffic patterns, and the city
generally, for years to come.

Budget Impact:

o Budget Reductions

o Cost Neutral Amendments
o Budget Additions

o Other

Other information related to budget impact:
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Staff Comments

e The City is in need of new festival space to support large events.
Complaints from the public have been strong the past several years at the
City’s existing venues, and is expected to continue until an alternate venue
is completed.

e Inrecent years there has been significant public resistance to large and
loud festivals taking place in the City’s existing parks venues. Creating an
events centre at the Savage Drive location would provide a venue that is
physically separated from residential areas, both by distance and by
physical features, allowing larger and loud events to take place with
minimal sound impacts.

e It is estimated that $150,000 will go to feasibility/design phase and
$600,000 will go to construction phase, currently combined under project
A/01825-40 for a total of $750,000, to be funded by Municipal
Accommodation Tax (MAT) funds.

e MAT allocation in 2026 in the amount of $169,200 is allocated to offset the
Manager of Special Events position, as approved in the 2024 budget.

e Expected revenue for the MAT in 2026 is $508,008

o Staff are reviewing the MAT Reserve Fund Policy and will be bringing a
report back to Council in early 2026

e Staff suggest that the amendment be modified, so that:

o A capital design project for $150,000 move forward in 2026 to
complete the design and public engagement phase of work (phase
1); and that

o A capital construction project for $600,000 be added to the 2027
capital forecast (phase 2).

e The Operating Impact of $135,200, identified in 2027, was estimated
based on average annual costs for other events spaces in
Cambridge. This number is considered a high-level placeholder and will
be re-evaluated during the project design process.
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Date: November 12, 2025

To: Mayor & Members of Council

From: Councillor Shwery

Subject: Proposed Budget Amendment — Soper Park Outdoor

Recreation Complex

Comments

Mover: Councillor Shwery
Seconder: Councillor Earnshaw
Proposed Budget Amendment for Council to Consider:

THAT Project A/01483-40 Soper Park Outdoor Recreation Complex be removed
from the 2026 Budget and deferred to the 2027 Budget for consideration.

Page No. In Budget Document: Page 141
Rationale for Proposed Amendment:

The current city budget doesn’t seem to align with what taxpayers are telling us
they want. We keep adding new assets when we’re already struggling to
maintain what we have. Residents have been clear about their priorities: fixing
roads, maintaining infrastructure, and supporting economic growth. Yet much of
this budget doesn’t reflect that. We currently have a $157 million infrastructure
gap in Cambridge, and we can’t keep increasing property taxes to the point
where it's becoming unbearable for residents.

Our spending needs to focus on needs before wants. We should be deferring all
non-essential park and recreation projects until we make real progress on
reducing our debt and closing that infrastructure gap.

Page 5of 31
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Budget Impact:
$10,735,700 (2026 Capital Project Cost — Debt Funded 100%)

No tax levy impact in 2026 as this is funded by debt

o Budget Reductions
o Cost Neutral Amendments
o Budget Additions

Other information related to budget impact:

$1,439,100 (Operating Impact Effective 2027)

Staff Comments

e This Soper Park Outdoor Recreation Complex project replaces an existing
infrastructure that was decommissioned in 2022.

e This project was created following Council’s direction in February 2023 to
reinstate the infrastructure.

e The design phase of the project is ongoing with the City under contract in
the amount of $449,000.00 for project A/01483-30 Soper Park Outdoor
Pool Design.

e The schematic design has been completed, and the project is in the final
stages of design and development.

o Staff estimate a year’s delay would result in an increased construction cost
of approximately 10%.

Page 6of 31
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Date: November 12, 2025

To: Mayor & Members of Council

From: Councillor Roberts

Subject: Proposed Budget Amendment — Old Post Office Projection
Equipment

Comments

Mover: Councillor Roberts
Seconder: Councillor Earnshaw
Proposed Budget Amendment for Council to Consider:

THAT Project A/01300-50 Old Post Office Projection Equipment be removed
from the 2026 Budget.

Page No. In Budget Document: Page 124
Rationale for Proposed Amendment:

The current projector remains functional and adequately meets our needs.
Given the $624,000 cost of replacement and the broader economic challenges
we face, it is not a necessary expense at this time. We can continue to maintain
the existing equipment and revisit the issue in a future budget cycle if
replacement becomes essential.

Budget Impact:
$624,000 (Funded from IRF)

No tax levy impact in 2026 as this is funded by as Reserve Fund

o Budget Reductions
o Cost Neutral Amendments
o Budget Additions

Other information related to budget impact:

Page 7 of 31
Inclusiveness ReSpet’ = Integrity - Service



1

\ &

AMBRIDGE

PEOPLE « PLACE + PROSPERITY

$0 Operating Impacts in future years

Staff Comments

There is no tax levy impact — this project is being funded out of the
Infrastructure Reserve Fund

Background:

The Strategic Plan states the City will take the lead on Creating and
Activating spaces that offer things for people to do. The OPO Projection is
an example of this strategic work

Arts and Culture Action Plan was passed by council in May of 2024. There
are a number of pillars and actions within this plan that support the OPO
projection.

Rational for the Project:

The City of Cambridge installed the digital projection system in 2018.
Industry standard on this type of technology is a 5—-7-year life cycle.

The current operating budget for the system is $50,000. Because of the
age of the equipment and the amount of maintenance required, the
majority of the budget each year goes to equipment replacement and not
the creation of new content for the public.

If this project is deferred, you risk not being able to run the projection
because the parts are being discontinued.

Maintenance: Standard maintenance issues can pose a problem, and
potentially cause long interruptions to the program, as replacement parts for
this system are very sparce. Aligned Vision Group, whom we have the
standard maintenance contract with, had a cache of parts that is very
depleted.

Page 8 of 31
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Old Post Office Projector: § year cost Summary
Cost Centre: 102300 (Culture)
2020 - 2025 YTD

Avg Annual

Cost (2020-
Supplier Account 2020 2021 2022 2023 2024 2025 Total 2024)
Total Aligned Vision Group Eguipment Maintenance § 96136 § 482030 5 323342 S5 140927 § 546595 § 908616|%5 1687646 $ 317808
Total Digital Goo Production Pragramming Cost $ 126180 § 330974 S 101760 & 315186 § - 5 - § 874100 $ 174820
Total Operating Cost $ 222316 § 81,3005 § 425102 $ 45611.3 § 546595 § 98616 § 256,174.7 m

New Content/Promotion: Because we have been spending the majority of the
budget on maintenance, we have not been able to create new content. If the
capital project is approved we would spend little on maintenance and start to
build new shows with the existing operating budget. We would then actively
promote the new shows to the public.

Procurement: It is important to note that there is a procurement process that
will need to be followed.

o RFQ - 2-3months (put it out, rank/choose and sign an agreement)
Ordering Equipment will take 4-6 weeks

o Delivery of Equipment 4-8 weeks

o Intalation of Equipment 1 week
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Date: November 12, 2025

To: Mayor & Members of Council

From: Councillor Kimpson

Subject: Proposed Budget Amendment — Civic Facilities Space
Study

Comments

Mover: Councillor Kimpson
Seconder: Councillor Shwery
Proposed Budget Amendment for Council to Consider:

THAT Project A/01766-20 Civic Facilities Space Study be removed from the
2026 Budget.

Page No. In Budget Document: Page 175
Rationale for Proposed Amendment:

Renovations are currently underway at the City Hall main campus and a new
recreation complex is set to open in the fall of 2026. Deferring this project until
renovations are complete and the new recreation complex is open and operating
will provide a more accurate assessment of current and future space needs for
employees.

Budget Impact:
$101,800 (100% Funded by Development Charges)

o Budget Reductions
o Cost Neutral Amendments
o Budget Additions

Other information related to budget impact:

No operating impacts
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Staff Comments

e The corporate offices have been at full capacity for five years and this
creates a need for space to accommodate new staff.

e Minor renovations are being carried out to address space needs, however
a plan for future space needs is necessary as population growth and
service demands continue to require additional staff.

e The space study intends to identify underutilized areas across City-owned
buildings and recommend strategies to maximize current assets before
investing in costly new facilities.

e The study allows for a reduction in the risk of emergency expansion
projects, and carrying out multiple minor renovations which are often more
expensive and less efficient.

e Overall, the study would provide a plan that proposes long-term solutions
for the increasing space constraints within City facilities.
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Inclusiveness es%ect : ntegrity - Service



-
TR ewinc

Date: November 12, 2025

To: Mayor & Members of Council

From: Councillor Kimpson

Subject: Proposed Budget Amendment — Brand Renewal
Comments

Mover: Councillor Kimpson
Seconder: Councillor Roberts
Proposed Budget Amendment for Council to Consider:
THAT Project A/01609-40 Brand Renewal be removed from the 2026 Budget.
Page No. In Budget Document: Page 154
Rationale for Proposed Amendment:
This is not a necessary expenditure at this time.
Budget Impact:
$208,000 (Funded from Capital Works Reserve — No Operating Impact)
o Budget Reductions

o Cost Neutral Amendments
o Budget Additions

Other information related to budget impact:

Staff Comments

e The intent of this project is to gather a full inventory of city signage and
branded items and determine the extent of property and assets that either
have incorrect branding on them, are in disrepair, or whether the extent of
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replacement and sentiment of Council and the community is that the City
should investigate replacement of these items with a new brand.

e This work would include an assessment of the condition of these items
and determine the next steps and replacement cost of either;
bringing all branded materials up to date or moving towards new brand
entirely.

e The decision to investigate a new brand would be determined in 2027
once a full inventory is assessed and cost and replacement options
analyzed through the 2026 process.
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Date: November 24, 2025

To: Mayor & Members of Council

From: Councillor Ermeta

Subject: Proposed Budget Amendment — 17 Cambridge Electrical
EV Chargers

Comments

Mover: Councillor Ermeta
Seconder: Councillor Shwery
Proposed Budget Amendment for Council to Consider:

THAT Project A/01630-41 17 Cambridge — Electrical EV Chargers be removed
from the budget and deferred for consideration to the 2027 Budget.

Page No. In Budget Document: Pg. 163
Rationale for Proposed Amendment:

We are in a very tough and unchartered time of economic uncertainty with many
people struggling day to day to make ends meet. | am proposing this
amendment to get the tax increase at or lower the rate of inflation to help ease
the heavy burden they carry.

Budget Impact:
$132,300

X Budget Reductions
Cost Neutral Amendments
Budget Additions

Other information related to budget impact:

A L0
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Staff Comments

e Funded from Facility Capital Reserve Fund

e No direct Tax Levy impact / No Operating Budget impacts

e By-law Team uses Electrical vehicles and not enough EV chargers
e Operational need

Y L. .04
. | .
Inclusiveness . eds%gct YV 9mh ntegrity .«  Service



-

PEOPLE « PLACE + PROSPERITY

,\CAMBNDGE

Date: November 24, 2025

To: Mayor & Members of Council

From: Councillor Ermeta

Subject: Proposed Budget Amendment — 2015 Ford Explorer Car 9
(Station 1)

Comments

Mover: Councillor Ermeta
Seconder: Councillor Shwery
Proposed Budget Amendment for Council to Consider:

THAT Project 7539 2015 Ford Explorer Car 9 (Station 1) be removed from the
budget and deferred for consideration to the 2027 Budget.

Page No. In Budget Document: Pg. 114
Rationale for Proposed Amendment:

We are in a very tough and unchartered time of economic uncertainty with many
people struggling day to day to make ends meet. | am proposing this
amendment to get the tax increase at or lower the rate of inflation to help ease
the heavy burden they carry.

Budget Impact:
$83,200

X Budget Reductions
Cost Neutral Amendments
Budget Additions

Other information related to budget impact:
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Staff Comments

e Funded from Fleet Equipment Reserve Fund

e No Tax Levy impact / No Operating Budget impact

e Project Reference is A/01152-10 — Light Fire Fleet

e Vehicle is integral to daily functions and emergency response, serving as a
backup unit during major incidents and providing resources for training and
operational support

e Reliability ensures uninterrupted service delivery and compliance with
operational standards

e Replacement delayed from 2025 Budget

e Asset has reached the end of its lifecycle and was flagged as critical
based on condition assessments

e Deferring this project would compromise service continuity, increase
operational risk, and lead to higher long-term costs

e Timely replacement is essential to maintain reliability, safety, and fiscal
responsibility
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Date: November 24, 2025

To: Mayor & Members of Council

From: Councillor Ermeta

Subject: Proposed Budget Amendment — Entry Sign Replacement
Comments

Mover: Councillor Ermeta
Seconder: Councillor Shwery
Proposed Budget Amendment for Council to Consider:

THAT Project A/ 0135-41 Entry Sign Replacement be removed from the budget
and deferred for consideration to the 2027 Budget.

Page No. In Budget Document: Pg. 108
Rationale for Proposed Amendment:

We are in a very tough and unchartered time of economic uncertainty with many
people struggling day to day to make ends meet. | am proposing this
amendment to get the tax increase at or lower the rate of inflation to help ease
the heavy burden they carry.

Budget Impact:
$50,000

X Budget Reductions
Cost Neutral Amendments
Budget Additions

Other information related to budget impact:
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Staff Comments

e Project number A/01035-41 Entry Sign Replacement

e Funded from Infrastructure Renewal Fund

e No Tax Levy impact / No Operating Budget impact

e End of life repair

e This project is connected to the rebranding - Project A/01609-40 Brand
Renewal
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Date: November 24, 2025

To: Mayor & Members of Council

From: Councillor Ermeta

Subject: Proposed Budget Amendment — Laptop / Desktop

Replacement Lifecycle

Comments

Mover: Councillor Ermeta
Seconder: Councillor Shwery
Proposed Budget Amendment for Council to Consider:

THAT Project A /00928 - 10 Laptop / Desktop Replacement Lifecycle be
removed from the budget and deferred for consideration to the 2027 Budget.

Page No. In Budget Document: Pg. 104
Rationale for Proposed Amendment:

We are in a very tough and unchartered time of economic uncertainty with many
people struggling day to day to make ends meet. | am proposing this
amendment to get the tax increase at or lower the rate of inflation to help ease
the heavy burden they carry.

Budget Impact:
$286,000

X Budget Reductions
Cost Neutral Amendments
Budget Additions

Other information related to budget impact:

Page 200of 31
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Staff Comments

e Funded from the Infrastructural Renewal Fund

e No Tax Levy impact / No Operating Budget impact

e The City has almost 600 laptops and desktops and 300 iPads

e Laptops and desktops have a 4-year lifecycle plan and iPads are to be
replaced every 2-3 years

e To maintain the lifecycle plan, 250 devices need to be replaced each year

e Delaying replacements will result in devices not performing optimally,
poses cyber security risks for the City and the potential for hardware
failures and creates operational impacts for the City
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Date: November 24, 2025

To: Mayor & Members of Council

From: Councillor Ermeta

Subject: Proposed Budget Amendment — Fire Station 1 Lunchroom
& Lounge

Comments

Mover: Counicllor Ermeta
Seconder: Councillor Shwery
Proposed Budget Amendment for Council to Consider:

THAT Project A/0164-40 Fire Station 1 Lunchroom & Lounge be removed from
the budget and deferred for consideration to the 2027 Budget.

Page No. In Budget Document: Pg. 155
Rationale for Proposed Amendment:

We are in a very tough and unchartered time of economic uncertainty with many
people struggling day to day to make ends meet. | am proposing this
amendment to get the tax increase at or lower the rate of inflation to help ease
the heavy burden they carry.

Budget Impact:
$162,800

X Budget Reductions
Cost Neutral Amendments

Budget Additions

Page 22 of 31
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Other information related to budget impact:

Staff Comments

e Funded from Capital Works Reserve Fund

e Project A/01614-40

e No Tax Levy impact / No Operating Budget impacts

¢ Intended to be a dedicated and well-equipped space for staff to take
lunches and breaks

e The current space lacks necessary amenities to ensure comfort and
functionality
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Date: November 24, 2025

To: Mayor & Members of Council

From: Councillor Ermeta

Subject: Proposed Budget Amendment — Chevrolet Traverse
Comments

Mover: Councillor Ermeta
Seconder: Councillor Shwery
Proposed Budget Amendment for Council to Consider:

THAT Project 7543 2016 Chevrolet Traverse be removed from the budget and
deferred for consideration to the 2027 Budget.

Page No. In Budget Document: Pg. 114
Rationale for Proposed Amendment:

We are in a very tough and unchartered time of economic uncertainty with many
people struggling day to day to make ends meet. | am proposing this
amendment to get the tax increase at or lower the rate of inflation to help ease
the heavy burden they carry.

Budget Impact:
$83,200

X Budget Reductions
Cost Neutral Amendments

Budget Additions

Other information related to budget impact:
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Staff Comments

e Funded from Fleet Equipment Reserve Fund

e Project Reference is A/01152-10 — Light Fire Fleet

e No Tax Levy impact / No Operating Budget impact

e Vehicle is integral to daily functions and emergency response, serving as a
backup unit during major incidents and providing resources for training and
operational support

e Reliability ensures uninterrupted service delivery and compliance with
operational standards

e Replacement delayed from 2025 Budget

e Asset has reached the end of its lifecycle and was flagged as critical
based on condition assessments

e Deferring this project would compromise service continuity, increase
operational risk, and lead to higher long-term costs

e Timely replacement is essential to maintain reliability, safety, and fiscal
responsibility
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Date: November 24, 2025

To: Mayor & Members of Council

From: Councillor Shwery

Subject: Proposed Budget Amendment — Rate Stabilization

Reserve Transfer to Tax Levy

Comments

Mover: Councillor Shwery
Seconder: Councillor Kimpson
Proposed Budget Amendment for Council to Consider:

THAT $2.4 million be transferred from the Rate Stabilization Reserve to reduce
the 2026 Budget and reduce the tax levy.

Page No. In Budget Document: Pg. 228
Rationale for Proposed Amendment:

This amendment will support the property taxpayers of Cambridge and reduce
the tax levy.

The Rate Stabilization Account has a healthy balance of more than $15 million
dollars. Rate Stabilization funds should be used when needed to prevent
unnecessary tax increases.

The cost of living keeps rising. Many residents struggle to afford basic groceries.
Some have lost their jobs, and others fear they may be next. Seniors are hit
hard because their pensions do not keep pace with everyday costs. Food Bank
lines continue to grow, which shows how many households are under pressure.

As a city we must keep taxpayers at the center of every decision. Cambridge
cannot become a place where residents are priced out of their own homes.
Property taxes should not rise faster than inflation. We need to rebuild trust,

Page 26 0f 31
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manage spending with care, and show that we are responsible stewards of
every dollar residents pay.

Budget Impact:
$2.4 million

o Budget Reductions
o Cost Neutral Amendments
o Budget Additions

Other information related to budget impact:

Staff Comments

e The $15 million in the Rate Stabilization Reserve does not include earmarked
commitments (yet to be confirmed as projects and initiatives are firmed up) as
reductions to the reserve. The commitments are held to ensure that the fund
does not end up oversubscribed.

¢ Reducing burden on taxpayers in 2026 may create a burden on same
taxpayers in 2027

¢ While the Rate Stabilization Reserve does help offset one-time expenditures,
it is also intended to provide a contingency for unforeseen events, stabilize
tax rate fluctuations caused by one-time expenditures, address previous
years’ operating deficits or revenue shortfalls, and maintain the City’s cash
flow by minimizing the need for short-term borrowing.
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Date: November 24, 2025

To: Mayor & Members of Council

From: Councillors Ermeta

Subject: Proposed Budget Amendment — Energy Management —

Corporate Buildings

Comments

Mover: Councillor Ermeta
Seconder: Councillor Shwery
Proposed Budget Amendment for Council to Consider:

THAT Project A/01622-40 Energy Management — Corporate Buildings be
removed from the budget and deferred for consideration to the 2027 Budget.

Page No. In Budget Document: Pg. 162
Rationale for Proposed Amendment: (reason/background of amendment)

We are in a very tough and unchartered time of economic uncertainty with many
people struggling day to day to make ends meet. | am proposing this
amendment to get the tax increase at or lower the rate of inflation to help ease
the heavy burden they carry.

Budget Impact:
$1,413,400

X Budget Reductions
Cost Neutral Amendments

Budget Additions

Other information related to budget impact:
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Staff Comments

Funded from Canada Community - Building Fund (Gas Tax)

No Tax Levy impact / No Operating Budget impacts

e Reduction to Operating budget in 2027 totaling $16,500 as a result of this
project

e End of lifecycle replacement for rooftop units

e New units are more energy efficient than current units

e Proactively replacing units now will prevent operational issues

Page 290f 31
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Dear Cambridge City Mayor and Council,

[ urge you to reject the Amendment to defer the Soper Park Outdoor Recreation Complex for the following:
1-This Amendment is mis-informed according to its own authot’s admission to council.

2-The Rationale does not follow from what information did form it. It is ill thought out.

3-1t’s aims are vague and as presented, impossible to achieve.

4-None of these aims can be met except by cancelling the project.

5-Cancelling the project runs counter to council’s intent with the Parks Master Plan.

6-Cancelling the project also runs counter to the author’s intent as she admitted to council.

7-Cancelling is inappropriate according to the criteria defining what is, and what isn’t, an Amendment.

8-According to these critetia this “is a separate motion that should be brought forward at a separate time.”

Please allow me to elaborate, in the paragraphs that follow, on each of the points raised above.

At the last budget meeting, in response to questioning by Mayor Liggett, Lesley Head, General Manager of
Community Services emphasized that this project had undergone “extensive public consultation since 2021
which has outlined the desire, need and want for this project.” Councillor Shwery was asked by Mayor
Liggett whether she had been aware that several hundred new units of housing wete being built around Soper
Park to which she replied, “No, I was not aware of that.”

This contradicts Councillor Shwery’s assertion that this project does not align with what taxpayers want, and
indicates that she was not aware of this “extensive public consultation” when she formulated het Rationale
that “this project does not seem to align with what taxpayers are telling us they want.”

Fven the “taxpayer wants” she does rely on do not support the Amendment, eithet. “Residents have been
clear about their priotities: fixing roads, maintaining infrastructure, and supporting economic growth.”
She presents these priorities as if they ran in opposition to the project, and in so doing form the basis for a
Rationale. Yet they do not oppose it at all, on the contrary, they are perfectly alighed with the project.

This is a project which “maintains infrastructure” that is in need of replacement, namely washrooms,
playground equipment, a splashpad, showers and a pool. It even adds a year-round parking lot which will be
in use by disk golfers year-round. This is needed because the current lot is closed every winter because it 1s
down a steep icy hill, so this project also “fixes roads.” And, it also “suppotrts economic growth” by
continuing to provide the kind of facility that attracts and retains young families. Growth in this segment
attracts and retains companies that hire this hard working, stable segment of the workfotce.

The link between economic growth and infrastructure that supports community development has been well
established by research undertaken by one of our city’s most important developers, Scott Higgins. He is the
founder of the Gaslight project, and has brought us nearly a billion dollars worth of economic development.
His reseatch, The Joy Experiments: Reimagining Mid-sised Cities 1o Heal Our Divided Society, has been distributed to
each member of council and the aims outlined in his work have been formally adopted through several

wortkshops which council attended.

According to those principles, the Soper Outdoor Recreation Complex would be a textbook example of
infrastructure that sparks joy and leads directly to economic development.

Page 30 of 31



Also, the Amendment asks for a deferral for financial considerations, yet the considerations presented are not
relevant to the one-year deferral, but point many years further into the future. In other words, while
deferring for one year will do nothing to change the cost of the project, likely even adding to the cost, the
financial considerations raised will remain for years to come. In order for the Amendment to provide any of
the financial relief sought, Councillor Shwery suggests that “maybe not everything has to be done all at once.”

Let’s consider how a piecemeal plan might work. The most pressing element is the washrooms, as both
existing washroom buildings no longer function and we are using porta-potties. We will be excavating,
upgrading water supply and sewage, pouring a foundation and building. It must make sense to build the
changerooms and showers for the pool at the same time. Similarly, the fifty-year old splashpad must be
replaced, so when doing so, again excavating for plumbing and sewage, it must also make sense to also
construct the pool, and then the playground equipment as well. Certainly, the parking lot follows as well.

There is no way this piecemeal construction could result in anything more than a large increase in costs,
including revising the completed, and integrated plans, unless we were to decide to cancel it altogether.

Councillor Shwety claims further that a deferral supports the aim of keeping the tax increase from becoming
unbearable for residents, yet our tax rates are very much in line with other comparable municipalities, as is the
proposed tax increase. She went on to vetbally support her position by pointing to upcoming expenses
including the Riverside Dam reconstruction in 2029 and the LRT expansion, likely though 2032. A deferral
until financial circumstances change, when those citcumstances are perfectly normal and unlikely to change,
and include projects that stretch out many years from now, again, effectively means that at no time would we
ever be in a position to start this project. The result, invariably, is that we would be voting hete to cancel it.

Mayor Liggett made it clear that these facilities must be replaced, saying, "This is an existing park, these are
existing facilities that have to be replaced because they cannot be used any longer and this has been going
since 2021, this is not a new project, this is one that you want stopped in the middle of the stream."

Further, cancelling it altogether cannot be Councillor Shwery’s intent as she stated during the meeting, “I'm
not saying no, I'm saying defer it and maybe we can look at it and maybe not everything has to be done all at
once.” We should not vote to support an Amendment which can only reach it’s aim by cancelling a plan, if
the author of the Amendment has insisted that this is not her intent in putting forward the Amendment.

An Amendment that directs staff to cease working on a project is effectively the same as an Amendment
which directs staff to undertake work in the first place. According to what does and what does not constitute
a Budget Amendment, “that 1s a separate motion that should be brought forward at a separate time.”

Finally, even if we were to decide to take this opportunity, however inapproptiate, to cancel the project now,
this would do immense, irreparable hatm to seniors, to families, to community bonds, to the spirit of this city.

Property values have tripled over the last two decades, outpacing inflation two to one, and homeowners have
gained so much equity that young people face, what is unarguably understood to be a crisis of affordability.
Homeowners, the very beneficiaries of that imbalance, are paying an average tax and cannot expect us to take
away recreational and social opportunities, health benefits and lifesaving skills, so that they can have more.

The Rationale for this Amendment is flawed and its many ill effects run counter to its every intent.
T urge you, for all of these reasons, to vote against this Amendment.

Robert Gutcher
Cambridge
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