
Please Note: If you cannot attend the meeting or if you have added agenda items please contact Missi 
O’Shaughnessy: oshaughnessyd@cambridge.ca 

Cambridge Environmental Advisory Committee 
No 6 - 25 

AGENDA 
Wednesday, December 17, 2025 

Secord Room, 2nd Floor, City Hall, 50 Dickson Street 
7:00 p.m. 

Meeting Called to Order 

Land Acknowledgement 

Disclosure of Interest 

Presentations 

Karen Ballard, Cambridge City Green member on Nature Canada’s Bird Friendly City 
certification. 

Delegations 

Minutes of Previous Meeting 

Cambridge Environmental Advisory Committee Meeting PP.003 

Wednesday, June 18, 2025 

Recommendation: 

THAT the decisions contained in the minutes be considered for 
errors or omissions and adopted. 

 June 18, 2025 

Reports 

Subcommittee Reports 

1. City Green Subcommittee Meeting Notes PP.006

Recommendations:

THAT the Cambridge Environmental Advisory Committee (CEAC) receives the
meeting notes from the September 8, November 3 and December 1, 2025
meetings of City Green;
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Cambridge Environmental Advisory Committee 

Agenda – December 17, 2025 

AND FURTHER THAT they be appended to the December 17, 2025 CEAC 
minutes for distribution. 

Correspondence 

2. Response from Nicole Sapeta, Senior Engineer, Region of Waterloo to CEAC
report CEAC-01-2025 entitled “Region of Waterloo Water Supply Strategy 
Update”.         PP.032

Information Items 

3. CEAC 2026 Meeting Schedule PP.037 

Other Business 

Next Meeting 

Date and Time: Wednesday, January 28, 2026 at 7:00 p.m. 

Location: Secord Room, 2nd Floor, City Hall, 50 Dickson Street 

Close of Meeting 

THAT the CEAC meeting does now adjourn at __ p.m. 

Distribution: 

Aisha Lewis, Alison Fraser, Cynthia Brown, Danielle Lindamood, David Campbell, 
Derrick Roy, Jonas Duarte, Ken Bell, Lisa Grbinicek, Nelson Cecilia, Nichole Daniels, 
Ryleigh McDermid and Councillor Hamilton 
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MINUTES
Cambridge Environmental Advisory Committee 

No. 5-25 
Wednesday, June 18, 2025 

City Hall, Secord Room, 2nd Floor 

Committee Members in Attendance: Aisha Lewis, Alison Fraser, Cynthia Brown, Danielle 
Lindamood, Jonas Duarte, Ken Bell, Linda Foster, Nelson Cecilia, Nichole Daniels, and Ryleigh 
McDermid 

Regrets: David Campbell, Derek Roy, Lisa Grbinicek and Councillor Hamilton 

Staff in Attendance: Kathy Padgett, Senior Planner – Environment, Karin Stieg-Drobig, 
Recording Secretary 

Meeting Called to Order 

The regular meeting of the Cambridge Environmental Advisory Committee (CEAC) was held in the 
Secord Room, 50 Dickson Street, Cambridge, Ontario. Kathy Padgett welcomed everyone to the 
meeting and the meeting was called to order at 7:05 p.m. 

Land Acknowledgement 

Disclosure of Interest 

There were no declarations of pecuniary interest. 

Presentations 

Breanna Syne, Policy Planner and Bryan Cooper, Senior Planner – Policy provided a presentation 
on the proposed draft new Comprehensive Zoning By-law. Breanna explained what a zoning by-
law is, current challenges with the existing zoning by-law, and the process and scope of the 
project. They noted the project goals are to: ensure the zoning by-law is easy to understand and 
interpret; enable more housing through form based zoning in residential areas; and address 
issues identified by City staff, stakeholders and members of the public. 

Breanna highlighted some of the environmental aspects of the zoning by-law, including: 
environmental and open space zones; floodplain overlay zones; and electric vehicle and bike 
parking requirements. 

The Committee engaged in a lively discussion on the information presented and determined that a 
subcommittee be formed to review the zoning by-law and provide comments. 
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Cambridge Environmental Advisory Committee 

Minutes – June 18, 2025 
Moved by: Nelson Cecilia 
Seconded by: Ken Bell 

THAT the Cambridge Environmental Advisory Committee (CEAC) appoints the following members 
to the Draft New Comprehensive Zoning By-law Subcommittee: 

Cynthia Brown, Dani Lindamoood, Linda Foster and Nichole Daniels 

CARRIED 

Delegations NIL 

Minutes of Previous Meeting 

Moved by: Cynthia Brown 
Seconded by: Jonas Duarte 

THAT the decisions contained in the April 23, 2025 minutes be adopted as written. 

CARRIED 

Reports 

Subcommittee Reports 

1. City Green Subcommittee

Nichole Daniels reviewed the meeting notes for the Committee. She noted that the Cambridge 
Clean Up in April was a success with 2,619 participants. This was also the first year that supplies 
were available for pickup at various library branches before the event, which was well received by 
the public. In May, the Ancient Mariners planted at the Cambridge Pollinator Preserve at 
Riverbluffs Park and added a new native plant species (New Jersey Tea), while the Jane’s Walk 
through Victoria Park Woodlot went well with 18 people in attendance. Lastly, Kitchener was 
recently certified as a bird friendly city by Nature Canada. The Committee is interested in 
exploring this certification for Cambridge. 

Moved by: Cynthia Brown 
Seconded by: Nelson Cecilia 

THAT the Cambridge Environmental Advisory Committee (CEAC) receives the meeting notes 
from the May 5 and June 2, 2025 meetings of City Green; 

AND FURTHER THAT they be appended to the June 18, 2025 CEAC minutes for distribution. 

CARRIED 

Correspondence NIL 

Information Items NIL 
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Cambridge Environmental Advisory Committee 

Minutes – June 18, 2025 
Other Business 

Kathy advised the Committee of the proposed changes to the Planning Act (Bill 17) that were 
posted on the Environmental Registry of Ontario. City staff are still working to understand the 
implications of the changes. 

Next Meeting 

The next meeting of CEAC is scheduled for Wednesday, September 24, 2025 at 7:00 p.m. in the 
Secord Room. 

Close of Meeting 

Moved by: Ken Bell 
Seconded by: Linda Foster 

THAT the CEAC meeting does now adjourn at 8:59 p.m. 

CARRIED 

Danielle Lindamood Karin Stieg-Drobig 
Chairperson Recording Secretary 
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CAMBRIDGE ENVIRONMENTAL ADVISORY COMMITTEE (CEAC) 

Cambridge CITY GREEN Meeting Notes 
Monday September 8, 2025  6:30- 8 p.m. 

Attendance: Paul Willms, Linda Simpson, Diane Day, Kelly Pritchard, Laura 
Pritchard, Nichole Daniels, Karen Ballard, Moira Gilderson 

Regrets: Claire, Sandy, Zenen 

Roundtable welcome to any Guests or New Members:   

Review of Meeting Notes and Action Items 

The CG group reviewed the Meeting Notes and carried forward Action Items. 

City Green in the Community 

1. Cambridge Bee City Team

Background:

The Cambridge Bee City Team meets 3 times a year (February 6, June 5, November
6, 10-11:30 a.m.); City Green members are welcome to attend. Click here to join the
next meeting. Project information is available online at the Bee City Canada website.
Member organizations include the Cambridge Foodbank, rare Charitable Research
Reserve, Hespeler Market, Ancient Mariners Canoe Club, Reep Green Solutions,
Cambridge Public Library and others.  Members undertake their own projects and
come together to host an annual event.

Aspects Discussed During This Meeting:

PW noted that the next meeting (November 6) will focus on planning the annual event
for 2026.  The “Bee City Seedy Saturday” will be broken up into two separate events
as they were in the past.  Zenen noted by email that he would attend the next Bee
City Meeting on November 6.
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2. Mill Creek Project

Mill Creek Subcommittee: Kelly, Linda, Diane, Moira.

Background:
After hosting a number of Jane’s Walk events along Mill Creek (from Soper Park to
the Pedestrian Bridge) the CG group felt a self-directed walk could be enjoyed by
people year-round.  The “walk” would involve an online resource and the installation
of small steel signs along the route with QR codes at “points of interest” where people
could access historical photos and a description of how the creek has changed over
time.  The online platform would be similar to the Historic Downtown Walking tour.
Another example using the same online format is the Cambridge Natural Heritage
Tour which was a Cambridge Environmental Advisory Committee (CEAC) project that
City Green volunteers transformed into an online resource.  CG volunteers will write
the text and gather a photo for each “point of interest” along the walking route. All files
for the project are available here at this Sharepoint site.  The finished StoryMap
would be uploaded and hosted on the City’s website at this link:
https://geohub.cambridge.ca/pages/story-maps

Aspects Discussed During This Meeting:

PW took the group through the document that Moira created with text explanations
and several photos for each “stop.” The document only needs a quick review by
subcommittee members at this point.

ACTIONS:

1. Subcommittee members will read Moira’s draft and let PW know before
the October meeting if it is ready for City GIS Dept. staff.  A key item to
write up is the “anchor mystery”.  Subcommittee members could also
take photos of key items (like the anchor) to expedite the project.

2. Once the draft is completed by the subcommittee, PW will submit a
request to the City’s GIS Dept. to create the online StoryMap version and
post to the City’s webpage at this link:
https://geohub.cambridge.ca/apps/a037d13d3f754d16924a0eb70716f85a/
explore

3. When the online version is live, PW and City Green members to seek
permission from the City for installing small steel QR code signs along
the route where people could use their phones to access the tour
information.
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3. Jane’s Walk

Background:

Jane Jacobs was an urbanist and author who was interested in building community.
An event was created in her honour and it occurs the first weekend in May (“Jane’s
Walk”). Walks are planned and delivered all over the world on a variety of subjects
and hosted by residents. In the past, Cambridge City Green members have
developed and hosted walks on Mill Creek and Victoria Park.

Aspects Discussed During This Meeting:

Not discussed this meeting. Next Jane’s Walk will be May 2-3, 2026

4. Trees

TREEmendous Cambridge:

Background:

TREEmendous Cambridge  The tool (at the link) can be used to look up information
on ~500 large trees on public properties with a diameter above 1 metre as well as
~63,000+ street trees. One can also view tree canopy coverage (in %) for schools,
private properties, parks, etc. The information includes the species, diameter, Google
Street View picture of the tree, address, and a statement about what the tree
contributes in terms of “ecosystem services”.

Aspects Discussed During This Meeting:

Not discussed this meeting.

5. Victoria Park Forest Management Plan Implementation:

Background: 

The group outlined three projects, and initially discussed with City Forestry, based on 
the community engagement recommendations in the Victoria Park Forest 
Management Plan:  

A. Snow-fence an area (~10m x ~10m), where oak canopy leaf density is
sparse, a lot of Norway Maple saplings are present, and lily of the valley or
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similar invasive groundcover species are present. Volunteers remove 
invasives mechanically; signs noting “Forest Regeneration in Progress” on 
fence plus info for the public on the work involved; replant native oak 
seedlings at very high densities, go in each year and weed out invasives; 
each “plot” may take 5 years before the fencing is removed and seedlings 
are above browse heights (~2.5 m) and invasives are gone. 

B. Forest edge/prairie wildflower area – Remove walnut saplings and any other
woody species (need City Forestry assistance with tree felling) and open up
the canopy for the wildflowers.  Create a 15ft. diameter planting site by laying
down thick cardboard and covering with 30cm of woodchips in October or
November for a May planting event by 6-10 City Green volunteers
establishing 30 one litre potted native wildfowers.

C. Educational projects – Forest Walks such as the Jane’s Walk

Forest Restoration project (“A”) and wildflower/pollinator project (“B”) are on hold until 
direction, support, public notification, training and a fenced off area can be created by 
Forestry Services.  Also, Forestry Services capacity and assistance is needed to 
remove the encroaching trees in the wildflower meadow area (project “B”). 

Aspects Discussed During This Meeting: 

City Green would like to host a Victoria Park forest walk on Saturday, October 25th, 
10:30 – 12 noon.  City Green members that would be available to deliver the walk 
include 

- Linda Simpson
- Zenen Treadwell
- Diane Day
- Moira, Kelly, and Nichole maybe able to attend.  Danesh could also be asked.

Parking should be figured out given possible sports that day.  Suggestion is to have 
people park on Salisbury Ave. and meet at the entrance for the playground parking 
lot. 

ACTION ITEMS: 

1. LS or PW to send the script to everyone hosting the tour.
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6. Cambridge Community Clean-Up

Background:

Cambridge City Green has hosted a Community Clean Up Day for over 20 years.
The event started in Hespeler (with Sandy Forsyth) and then spread city-wide.  The
group used to partner with Tim Hortons and since 2017 have hosted the event
themselves in partnership with the City, Region, and Cambridge Library.  Each year
the City Green group improves aspects of the event.  Participation generally ranges
from 2,000 – 4,000 people and 40-50 groups (schools, businesses, community
groups); participation was highest in 2017-2019 with almost 6,000 participants and
lowest in the COVID years with 1,000 participants.

Aspects Discussed this meeting:

Date – Saturday, April 18th or 25th were discussed. The April 25th date would suit best
as this is close to both Earth Day (April 22nd) and coincides with the City Nature
Challenge (April 24-27th) which the group wants to promote at the City Green booths
with a poster. It was noted that this could be further discussed at the November in-
person meeting when Sandy and others are present.

ACTION ITEMS:

1. PW and DD to reach out to Cambridge Library (Preston) about their
preference for either April 18th or 25th.

2. The City Green members to think about how to promote the event / what
should be included on a coreboard poster at the City Green Community
Clean Up booths and how a volunteer would pitch the event and train
someone on the app in 1-2 minutes.

7. Blair climate action project

Background:

(Mary M.) asked at the May City Green meeting if members would be interested in
climate action projects (e.g. encouraging heat pumps, EVs, etc.). Mary was
interested in developing a Blair Climate Action Strategy.
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Aspects Discussed this meeting: 

Not discussed at this meeting 

8. Bird Friendly City Certification

Background:

Karen presented to the group that Kitchener was recently certified as a bird friendly
city by Nature Canada through collaboration by City Staff, Waterloo Region Nature,
rare Charitable Reserve, Birds Canada, University of Waterloo and others.  Is there
interest in Cambridge pursuing this?  Here is a short pdf from Nature Canada broadly
outlining steps to take towards this certification.  Here are links to background
information and the application.

Aspects Discussed this meeting:

Karen provided a presentation on Kitchener’s certification – 49 cities are currently
certified in Canada.  Nature Canada provides resources to help the applicant through
the process.

Would CEAC, or PW, be able to undertake the policy aspects while City Green
members work on other aspects of the project (e.g. educational projects, such as best
places to view eagles (Fountain St. Soccer Complex) or ospreys (platform at Mill
Pond in Hespeler), or migratory birds (Riverside Park boardwalk or Franklin
pond)…etc)?  The group is interested in pursuing this as a project.

A good app for identifying birds by their song was noted as the free Merlin Bird ID app
by Cornell.

Nichole did bring the issue to CEAC in June and they would like some further
information.  Karen could give a presentation to CEAC at the end of November.

ACTION ITEMS:

1. Discuss at CEAC (Nichole) and ask Kathy Padgett to schedule

2. City Green members to review the information links that Karen provided.
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9. City Nature Challenge (CNC)

Background:

The CNC is an annual 4-day “global bioblitz event” held at the end of April to find and
document plants and wildlife in our cities. iNaturalist is the app that is used during the
event to record species found. Anyone can participate from individuals, classrooms,
organizations and cities. 36 cities in Canada participate, 600 cities across the world.
This could be a great way for us to engage further with schools, the general public
and other organizations.  Given its proximity to the Cambridge Community Clean Up
it could be combined in terms of co-promotion). More info at this link City Nature
Challenge

Aspects Discussed this meeting:

Karen provided some more information on the event. The Pollinator Preserve or
Victoria Park could be locations where the public could be directed to log species into
the app (and AMCC or City Green available to help). We would organize and
promote, attend a number of meetings (see the list of meetings at this link).

A friendly competition with other cities could take place (perhaps Mayors challenging
each other?). It would be good to get a lot of people from the Meetup group involved.
We could partner with Bee City, for example, Ancient Mariners at Pollinator Preserve,
or rare Charitable Research Reserve, etc.. The Cambridge Community Clean Up
dates are tentatively April 18th and 25th and the City Nature Challenge takes place
April 24th – 27th 2026.  The events could run simultaneously.  City Green booths could
feature and promote the CNC. Could be promoted at the Trout Release as well as the
Youth Advisory Committee of Council.

ACTION ITEMS:

1. PW to sign up to the City Nature Challenge as well as reach out to rare
Charitable Reserve staff.

2. Diane Day will ask about the Library and when they are planning their
Earth Day event.

3. The group to further discuss a display / promotion and other actions in
October.

4. The group may reach out to the Youth Advisory Committee of Council.
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10. Other Business / Information Items

Meeting in person versus online:  LS noted that ALL meetings used to happen in
person (currently we only meet twice a year in October and June).  She noted that
in-person meetings felt more productive and engaging.  It was noted that winter
months / driving at night make in-person meeting more difficult. Schedule winter
meetings as virtual and other meetings as in-person. PW noted that his new office at
1300 Bishop St. N. (across from Cambridge Mall) is very centrally located (compared
to Dickson arena) and would be a good location to hold City Green meetings.

ACTION ITEMS:

1. PW to schedule in-person meeting – November and March-June 2026.

2. Due to limited attendance / conflicts, the October meeting is cancelled.

City Green Meetup Membership: 918 followers June 2nd and 941 followers as of 
September 4th 

Next Meeting: Monday October 6, 2025 

City Green Calendar: Meetings are usually the first Monday of the month 6:30 p.m. 
– 8 p.m.; if there is a statutory holiday, we meet the following Monday. There are no
City Green meetings in July/August.

• Sunday, September 28, 2025.  1-6pm.  WR Climate Fest.  44 Gaukel St.
• Monday, October 6th, 2025, CITY GREEN MEETING CANCELLED
• Saturday, October 25, 2025, Victoria Park Autumn walk (TBC)
• Monday, November 3rd, 2025, 6:30-8pm, virtual City Green meeting
• November – Karen Ballard to present Bird Friendly City to CEAC
• Monday, December 1st, 2025, 6:30-8pm, virtual City Green meeting
• Monday, January 5, 2026, 6:30-8pm, virtual City Green meeting
• Monday, February 2, 2026, 6:30-8pm, virtual City Green meeting
• Monday, March 2, 2026, 6:30-8pm, in-person City Green meeting
• Monday, April 13, 2026, 6:30-8pm, in-person City Green meeting
• Saturday, April 18th or April 25th, 2026, Cambridge Community Clean Up Day

(TBC in consultation with Preston Library branch and their Earth Day event)
• City Nature Challenge, April 24-27, 2026
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• Monday, May 4, 2026, 6:30-8pm, in-person City Green meeting
• Monday, June 1, 2026, 6:30-8pm, in-person City Green meeting
• NO CITY GREEN MEETINGS IN JULY AND AUGUST
• Monday, September 14, 2026, 6:30-8pm, in-person City Green meeting
• Monday, October 5, 2026, 6:30-8pm, in-person City Green meeting
• Monday, November 2, 2026, 6:30-8pm, in-person City Green meeting
• Monday, December 7, 2026, 6:30-8pm, virtual City Green meeting

014



1 

CAMBRIDGE ENVIRONMENTAL ADVISORY COMMITTEE (CEAC) 

Cambridge CITY GREEN Meeting Notes 
Monday November 3, 2025, 6:30- 8 p.m., IN-PERSON 
MEETING 

Attendance: Paul Willms, Linda Simpson, Nichole Daniels, Karen Ballard, Megan 
Ouellet 

Regrets: Moira, Diane, Kelly, Laura, Sandy, Claire 

Roundtable welcome to any Guests or New Members: Megan Ouellet 

Review of Meeting Notes and Action Items 

The CG group reviewed the Meeting Notes and carried forward Action Items. 

City Green in the Community 

1. Cambridge Bee City Team

Background:

The Cambridge Bee City Team meets 3 times a year (in February, June, and
November) and City Green members are welcome to attend and represent the group.
Click here to join the next meeting. Project information is available online at the Bee
City Canada website.  Member organizations include the Cambridge Foodbank, rare
Charitable Research Reserve, Hespeler Market, Ancient Mariners Canoe Club, Reep
Green Solutions, Cambridge Public Library and others.  Members undertake their
own projects and come together to host an annual event.

Aspects Discussed During This Meeting:

• PW noted that the next meeting (Thursday, November 6th) will focus on
planning the annual event for 2026.  The “Bee City Seedy Saturday” will be
broken up into two separate events as they were in the past.

• The meeting will also discuss the Bee City Canada Initiative, “Plan Bee”, which
will engage Bee Cities like Cambridge in iNaturalist app training to identify
pollinators and native plants which aligns with City Green’s desire to promote
the April 24-27th City Nature Challenge event and iNaturalist app at the
Cambridge Community Clean Up.
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2. Mill Creek Project

Mill Creek Subcommittee: Kelly, Linda, Diane, Moira (with help from Nichole)

Background:
After hosting a number of Jane’s Walk events along Mill Creek (from Soper Park to
the Pedestrian Bridge) the group felt a “self-directed walk” could be enjoyed by
people year-round instead of just during the Jane’s Walk event May 5th weekend.
The “walk” would involve an online webpage and the installation of small steel signs
along the route with QR codes at “points of interest” where people could access
historical photos and a short description of that point of interest and how the creek
has changed over time (e.g. from mill ponds to being buried at Main Street). The
online platform would be similar to the Historic Downtown Walking tour.  Another
example using the same online format is the Cambridge Natural Heritage Tour which
was a Cambridge Environmental Advisory Committee (CEAC) project that City Green
volunteers transformed into an online resource.  CG volunteers will write the text and
gather a photo for each “point of interest” along the walking route. All files for the
project are available here at this Sharepoint site.  The finished StoryMap would be
uploaded and hosted on the City’s website at this link:
https://geohub.cambridge.ca/pages/story-maps

Aspects Discussed During This Meeting:

• LS reviewed the history of Jane’s Walk events and that Mill Creek was the first
walk City Green hosted. She noted that the project has lost momentum, some
members who originated the idea have left City Green, etc.. LS reviewed the
draft content and does not think it is ready for publication and noted that
options would be to continue or to set it aside.

• ND offered to take a look at the text and photos content

ACTIONS: 

1. Nichole to review the draft / PW to send her a WORD version.

2. DECISION at a future meeting – options:

a. Discontinue the project (but continue with the Mill Creek walk)
b. Continue to work on the text and photos.  Once the draft is completed

by the subcommittee, PW will submit a request to the City’s GIS Dept.
to create the online StoryMap  When the online version is live, PW
and City Green members to seek permission from the City for
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installing small steel QR code signs along the route where people 
could use their phones to access the tour information. 

3. Jane’s Walk

Background:

Jane Jacobs was an urbanist and author who was interested in building community.
An event was created in her honour and it occurs the first weekend in May (“Jane’s
Walk”). Walks are planned and delivered all over the world on a variety of subjects
and hosted by residents. In the past, Cambridge City Green members have
developed and hosted walks on Mill Creek and Victoria Park forest.

Aspects Discussed During This Meeting:

Next Jane’s Walk will be May 2-3, 2026

4. Trees

TREEmendous Cambridge:

Background:

TREEmendous Cambridge  The tool (at the link) can be used to look up information
on ~500 large trees on public properties with a diameter above 1 metre as well as
~63,000+ street trees. One can also view tree canopy coverage (in %) for schools,
private properties, parks, etc. The information includes the species, diameter, Google
Street View picture of the tree, address, and a statement about what the tree
contributes in terms of “ecosystem services”.

Aspects Discussed During This Meeting:

Not discussed this meeting.

5. Victoria Park Forest Management Plan Implementation:

Background: 

The group was interested in implementing the Victoria Park Forest Management Plan 
(as well as the City’s Urban Forest Plan and Parks Master Plan):  
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A. Forest Restoration Area – remove invasives (groundcovers as well as
Norway Maple trees or buckthorn shrubs, etc.) and then replant native oak
seedlings (as well as native groundcovers and shrubs).

B. Forest edge/prairie wildflower area – Remove walnut saplings (by City
Forestry Services) and open up the canopy for the wildflowers.  Create a
15ft. diameter planting site(s) by laying down thick cardboard and covering
with 30cm of woodchips in November for a May planting event by 6-10 City
Green volunteers establishing 30 one litre potted native wildfowers.

C. Educational projects – Forest Walks such as the Jane’s Walk

Aspects Discussed During This Meeting: 

• City Green hosted a Victoria Park forest walk
on Saturday, October 25th, 10:30 – 12 noon.
City Green members attended and were able
to discuss some of the project sites (e.g. “the
periwinkle site”).

• PW noted that he collected acorns and
planted them in flats so that they would be
ready to plant following the removal of
periwinkle at the site. He will also use the
Victoria Park Woodlot Management Plan and order species that were identified
in the appendix as either being present already in the woodlot or that would be
suitable native species.

• PW noted that the group could remove the periwinkle in March or April and
plant new natives (the oaks plus some dogwood shrubs and groundcovers) in
late May. He asked the group to choose dates and suggested Saturday March
28th from 10-12 might be better than an April date.  He also suggested May
23rd or 30th for a planting date but we could also do a weekday evening if that
suits people better as it is only our City Green volunteers? (To be decided at
the next meeting).

• PW noted that the prairie wildflower site, initiated in 2000-2001, shows signs of
native plants being established there and that it wouldn’t be a good idea to
replace existing native plants with new ones. He noted that the VPWMP
actually recommended the discontinuation of this site as a prairie/wildflower
habitat and that it should be planted with appropriate red oak forest species.

018



5 

For the time being however, as the interpretive sign is still in good condition, a 
path should be mowed to the sign by Parks Operations and walnut saplings 
removed by Forestry Operations.  

ACTION ITEMS: 

1. City Green to confirm March and April dates at December meeting.

2. PW to obtain weeding tools, propagate acorns collected, and order native
plants for March/April City Green invasives pull and May planting events.

3. PW to work with City Forestry to clear brush and Norway maples from
Restoration Site #1 (the “periwinkle site”)

4. PW to reach out to Parks Operations and Forestry Services to remove
walnuts and mow a path to the interpretive sign at the prairie wildflower
site.

6. Cambridge Community Clean-Up

Background:

Cambridge City Green has hosted a Community Clean Up Day for over 20 years.
The event started in Hespeler (with Sandy Forsyth) and then spread city-wide through
her collaboration and joining with Cambridge City Green. City Green used to partner
with Tim Hortons and since 2017 have hosted the event themselves in partnership
with the City, Region, and Cambridge Library. Each year the City Green group
improves aspects of the event. Participation generally ranges from 2,000 – 4,000
people and ~50 groups (schools, businesses, community groups); participation was
highest in 2017-2019 with almost 6,000 participants and lowest in the COVID years
with 1,000 participants.

Aspects Discussed this meeting:

• PW noted he had mounted City maps featuring parks, conservation areas,
schools, and natural areas on coreboard and that these could be used at City
Green booths to suggest potential clean up sites.  ND noted that a smaller
map for each community might work at locations (e.g. Galt, Preston,
Hespeler).  Other suggestions included having a map that could be marked up
with litter hotspots (and locations where people are going) as Hespeler does
each year.
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• PW asked if the group would like to produce one-pager guides to some clean
up locations (e.g. parks, etc.) as he had done so for 6 trails in the city.  These
help clean up organizers by providing info on everything from duration of the
event, parking, address, and washroom availability.

• Edits to CG booth coreboard poster and event poster – to be discussed at
December meeting.

ACTION ITEMS: 

7. Bird Friendly City Certification

1. PW to bring drafts of the poster and “Do’s and Don’ts” poster to the
December meeting for final approval.

Background:

Karen presented to the group that Kitchener was recently certified as a bird friendly
city by Nature Canada through collaboration by City Staff, Waterloo Region Nature,
rare Charitable Reserve, Birds Canada, University of Waterloo and others.  Is there
interest in Cambridge pursuing this?  Here is a short pdf from Nature Canada broadly
outlining steps to take towards this certification.  Here are links to background
information and the application. A good app for identifying birds by their song was
noted as the free Merlin Bird ID app by Cornell.

Aspects Discussed this meeting:

Karen noted that she will present to the November CEAC meeting to see if there is
interest in pursuing the designation process for Cambridge

ACTION ITEMS:

1. Karen to present at November CEAC meeting.

8. City Nature Challenge (CNC)

Background:

The CNC is an annual 4-day “global bioblitz event” held at the end of April to find and
document plants and wildlife in our cities. iNaturalist is the app that is used during the
event to record species found. Anyone can participate from individuals, classrooms,
organizations and cities. 36 cities in Canada participate, 600 cities across the world.
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This could be a great way for us to engage further with schools, the general public 
and other organizations. Given its proximity to the Cambridge Community Clean Up 
(it occurs over April 24-27 and the Clean Up is April 25th) it could be combined in 
terms of co-promotion). More info at this link City Nature Challenge 

Aspects Discussed this meeting: 

• The Pollinator Preserve or Victoria Park could be locations which are
specifically promoted to gather observations. Riverside Park boardwalk would
be another good one however a little too early for migratory birds that pass by
in mid-May.  Other locations or natural areas in the city that we could promote?

• City Green booths could feature and promote the CNC and could also be
promoted to YACC

ACTION ITEMS: 

1. Megan and Karen to further investigate, watch webinar on City Nature
Challenge

2. PW to follow up with YACC and provide them info on the CNC (perhaps a
presentation?)

3. CG members to review draft info to have on hand at the City Green
booths, and library countertops, to co-promote the CNC and Community
Clean Up.

9. Other Business / Information Items

City Green website: 941 followers September 4th and 965 followers October 28th

Next Meeting: Monday December 1, 2025, 6:30-8pm (VIRTUAL MEETING)

City Green Calendar: Meetings are usually the first Monday of the month 6:30 p.m.
– 8 p.m.; if there is a statutory holiday, we meet the following Monday. There are no
City Green meetings in July/August.

• November – Karen Ballard to present Bird Friendly City to CEAC
• Monday, December 1st, 2025, 6:30-8pm, virtual City Green meeting
• Monday, January 5, 2026, 6:30-8pm, virtual City Green meeting
• Monday, February 2, 2026, 6:30-8pm, virtual City Green meeting
• TBC – “training session” or promotion of iNaturalist app in time for City Nature

Challenge?
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• Monday, March 2, 2026, 6:30-8pm, in-person City Green meeting
• Saturday March 7, 2026, 10-12 noon, Seedy Saturday (City Green native

seeds give-away)
• March 28th (TBC) – Victoria Park invasive pulling
• Monday, April 13, 2026, 6:30-8pm, in-person City Green meeting
• Saturday, April 25th, 2026, Cambridge Community Clean Up Day
• City Nature Challenge, April 24-27, 2026
• Monday, May 4, 2026, 6:30-8pm, in-person City Green meeting
• May 23rd or May 30th (TBC)– planting Victoria Park Restoration Site
• Monday, June 1, 2026, 6:30-8pm, in-person City Green meeting
• Saturday, June 20th, Pollinator Festival (and City Green display booth)
• NO CITY GREEN MEETINGS IN JULY AND AUGUST
• Monday, September 14, 2026, 6:30-8pm, in-person City Green meeting
• Monday, October 5, 2026, 6:30-8pm, in-person City Green meeting
• Monday, November 2, 2026, 6:30-8pm, in-person City Green meeting
• Monday, December 7, 2026, 6:30-8pm, virtual City Green meeting
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CAMBRIDGE ENVIRONMENTAL ADVISORY COMMITTEE (CEAC) 

Cambridge CITY GREEN Meeting Notes 
Monday December 1, 2025, 6:30- 8 p.m., VIRTUAL MEETING 

Attendance: Paul Willms, Linda Simpson, Megan Ouellet, Karen Ballard, Megan 
Ouellet, Laura Pritchard, Kelly Pritchard, Sandy Forsyth, Diane Day 

Regrets: Nichole Daniels, Moira Gilderson 

Roundtable welcome to any Guests or New Members: Megan introduced herself, 
she moved to Cambridge recently, is a biologist and is interested in the 
Cambridge City Green projects. 

Review of Meeting Notes and Action Items 

The CG group reviewed the Meeting Notes and carried forward Action Items. 

City Green in the Community 

1. Cambridge Bee City Team

Background:

The Cambridge Bee City Team meets 3 times a year (in February, June, and
November) and City Green members are welcome to attend and represent the group.
Click here to join the next meeting. Project information is available online at the Bee
City Canada website.  Member organizations include the Cambridge Foodbank, rare
Charitable Research Reserve, Hespeler Market, Ancient Mariners Canoe Club, Reep
Green Solutions, Cambridge Public Library and others.  Members undertake their
own projects and come together to host an annual event.

Aspects Discussed During This Meeting:

• DECISION:  Seedy Saturday – March 7, 2026 10-12.  Location = RARE Slit
Barn. Diane and Megan volunteered to staff the City Green booth and give
away five types of native seeds packets to encourage more native plants on
the landscape for biodiversity and pollinators.

• DECISION:  Pollinator Festival – June 20, 2026 10-12.  Given CG does not
have a “pollinator display” should City Green participate and if so, how?  PW
will likely give some walking tours of the adjacent Cambridge Pollinator
Preserve. Location = Riverbluffs Park boathouse. Karen and Linda to staff
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the booth. LS noted that this could be an opportunity to involve Jaden, the 
seedball and Monarch youth expert that City Green worked with in the past on 
various projects and who picks up dozens of bags of litter in his 
neighbourhood each year.  Megan also indicated an interest to participate and 
suggested it would be a good time to do iNaturalist observations with people 
at the Cambridge Pollinator Preserve.  PW thought that would be a good 
activity, or presentation, to combine with the walking tours and observations 
could even be uploaded to the CPP project on iNaturalist. 

ACTIONS: 

 PW to purchase native seed (5 kinds) and package them for Seedy Saturday

 Diane and Megan to staff the Seedy Saturday City Green table and distribute
native seeds and Linda, Karen, and Megan noted an interest in the
Pollinator event and staffing a booth or doing iNaturalist presentations
along with Jaden.  PW will provide tours of the Cambridge Pollinator
Preserve.

 PW to reach out to Jaden and see if he is interested in participating.

 Could we create an iNaturalist activity as the City Green contribution?

2. Mill Creek Project

Mill Creek Subcommittee: Kelly, Linda, Diane, Moira (with help from Nichole)

Background:
After hosting a number of Jane’s Walk events along Mill Creek (from Soper Park to
the Pedestrian Bridge) the group felt a “self-directed walk” could be enjoyed by
people year-round instead of just during the Jane’s Walk event May 5th weekend.
The “walk” would involve an online webpage and the installation of small steel signs
along the route with QR codes at “points of interest” where people could access
historical photos and a short description of that point of interest and how the creek
has changed over time (e.g. from mill ponds to being buried at Main Street). The
online platform would be similar to the Historic Downtown Walking tour.  Another
example using the same online format is the Cambridge Natural Heritage Tour which
was a Cambridge Environmental Advisory Committee (CEAC) project that City Green
volunteers transformed into an online resource.  CG volunteers will write the text and
gather a photo for each “point of interest” along the walking route. All files for the
project are available here at this Sharepoint site.  The finished StoryMap would be
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uploaded and hosted on the City’s website at this link: 
https://geohub.cambridge.ca/pages/story-maps  

Aspects Discussed During This Meeting: 

• LS noted that this project has lost momentum. ND volunteered to review the
DRAFT Mill Creek Walking Tour.docx

• The group discussed discontinuing the project.

• Subcommittee members noted that they had not received emails from the
City’s IT department, or they were found in Junk folders, and PW suggested
that he send the links to the DRAFT as well as Sharepoint site and CG
subcommittee members let him know if they have access.

ACTIONS: 
 PW to send links to the Sharepoint site / DRAFT document by email to

subcommittee. Subcommittee to test and let him know if they have access
to the working document and to the Sharepoint. The links are as follows:

o DRAFT Mill Creek Walking Tour.docx
o https://cambridgeca0.sharepoint.com/sites/Project-

MillCreekProject/External%20Access%20Only/Forms/AllItems.aspx

 Nichole to review the draft.

3. Jane’s Walk

Background:

Jane Jacobs was an urbanist and author who was interested in building community.
An event was created in her honour and it occurs the first weekend in May (“Jane’s
Walk”). Walks are planned and delivered all over the world on a variety of subjects
and hosted by residents. In the past, Cambridge City Green members have
developed and hosted walks on Mill Creek and Victoria Park forest. Next Jane’s Walk
will be May 2-3, 2026.

Aspects Discussed During This Meeting:

Not discussed at this meeting.
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TREEmendous Cambridge: 

Background:  

TREEmendous Cambridge  The tool (at the link) can be used to look up information 
on ~500 large trees on public properties with a diameter above 1 metre as well as 
~63,000+ street trees. One can also view tree canopy coverage (in %) for schools, 
private properties, parks, etc. The information includes the species, diameter, Google 
Street View picture of the tree, address, and a statement about what the tree 
contributes in terms of “ecosystem services”. 

Aspects Discussed During This Meeting: 

Not discussed at this meeting. 

4. Victoria Park Forest Management Plan Implementation:

Background: 

The group was interested in implementing the Victoria Park Forest Management Plan 
(as well as the City’s Urban Forest Plan and Parks Master Plan) by removing invasive 
groundcovers, planting native species, and continuing to host forest walk events. The 
group was also interested in potentially restoring the native prairie / forest edge 
wildflower area but noted after a year of observation that native wildflower species 
still exist here in good numbers and all that was needed was the removal of walnut 
saplings and mowing to the interpretive sign (by Forestry Services and Parks 
Operations staff) to continue and maintain this ecosystem on the edge of the forest. 

Aspects Discussed During This Meeting: 

• PW noted that he is working on an Invasive Species Action Fund grant
application for the Victoria Park project and city-wide mapping of invasive
species.  He also affirmed that if the grant is unsuccessful that we would still
proceed with the “periwinkle site” restoration next year.

• LS asked if Kentucky Coffee tree could be propagated for Victoria Park and
PW noted that this species does not grow in the woodlot as per the
Management Plan inventory and that we are trying to stick as much as
possible to either what is in the forest now or recommendations for suitable
species for restoration (that may not be existing presently in the forest).

• Forestry Services will be removing 5-10 medium and 15-20 small trees
(Norway Maples) in the winter months to eliminate the shade and seed
sources around the restoration site.
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• PW noted he had drafted a sign (for outdoor use) to be installed on site to
provide information to forest walkers and acknowledge the granting
organization (Invasive Species Action Fund) if the application is successful.

• Two tentative dates for City Green invasive species pull and native plants
planting events were proposed for consideration – Saturday, April 11 and
May 23 (TBC) with timing 10-12 noon.  PW noted that he simply wanted to
pencil in two dates in calendars at this early time.  The group liked both dates.

ACTION ITEMS: 

 Invasives removal event (April 11) and native planting event (May 23)
tentatively scheduled (TBC).

 PW to obtain weeding tools, propagate acorns, and order native plants.

 PW to bring draft sign to the January meeting for comment

5. Cambridge Community Clean-Up

Background:

Cambridge City Green has hosted a Community Clean Up Day for over 20 years.
The event started in Hespeler (with Sandy Forsyth) and then spread city-wide through
her collaboration and joining with Cambridge City Green. City Green used to partner
with Tim Hortons and since 2017 have hosted the event themselves in partnership
with the City, Region, and Cambridge Library. Each year the City Green group
improves aspects of the event. Participation generally ranges from 2,000 – 4,000
people and ~50 groups (schools, businesses, community groups); participation was
highest in 2017-2019 with almost 6,000 participants and lowest in the COVID years
with 1,000 participants.

Aspects Discussed this meeting:

• PW noted that he had submitted requests to City Communications for edits to
three Clean Up posters / display items as per past discussions:

o City Green library large coreboard - removed “do’s and don’ts” and
added City Nature Challenge encouragement and QR code, “don’t
clean up along roadsides” safety messaging, and bag pick up
instructions.
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o Cambridge Library small countertop coreboard – date change

o Cambridge Community Clean Up poster – date change

• PW asked if there was any interest in developing a “Litter Clean Ups Locations
Guide” similar to the 6 one-page info sheets he had created for groups
interested in trail clean ups.  LS noted that Sandy and John do this on a map
for Hespeler and keep track of where people go.  PW asked for suggestions of
parks or places (e.g. Franklin Blvd. between St. Benedicts and Avenue Rd.).
SF noted the Townline car park as a litter hotspot, Jamieson and Holiday Inn
Dr, and that in general she drives around the week before the event looking for
other hotspots to suggest to those looking for a clean up location.

ACTIONS: 

 City Green members can send PW “litter hot spot” locations.

 At next meeting, decide which City Green volunteers will be at each
Library location as well as supplies pick up timing the Friday before the
event.

6. Bird Friendly City Certification

Background:

Karen presented to the group that Kitchener was recently certified as a bird friendly
city by Nature Canada through collaboration by City Staff, Waterloo Region Nature,
rare Charitable Reserve, Birds Canada, University of Waterloo and others.  Is there
interest in Cambridge pursuing this?  Here is a short pdf from Nature Canada broadly
outlining steps to take towards this certification.  Here are links to background
information and the application. A good app for identifying birds by their song was
noted as the free Merlin Bird ID app by Cornell.

Aspects Discussed this meeting:

• Karen noted she was rescheduled to present to the December 17th CEAC
meeting to determine interest and next steps.

• PW noted that various Provincial housing bills have decreased the ability of a
municipality to require studies from development which he thought was a
requirement for attaining Bird Friendly certification (e.g. “green development
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standards” or studies around birds).  KB noted she can check with Bird 
Friendly City about requirements. 

ACTION ITEMS: 

 Karen to present at December 17th CEAC meeting and report back.

7. City Nature Challenge (CNC)

Background:

The CNC is an annual 4-day “global bioblitz event” held at the end of April to find and
document as many plants and wildlife in our cities as possible in a friendly
competition with cities around the world. iNaturalist is the app that is used during the
event to record species found. Anyone can participate from individuals, classrooms,
organizations and cities. 36 cities in Canada participate, 600 cities across the world.
This could be a great way for City Green to engage further with schools, the general
public and other organizations. Given its proximity to the Cambridge Community
Clean Up (it occurs over April 24-27 and the Clean Up is April 25th) it could be
combined in terms of co-promotion. More info at this link City Nature Challenge

Aspects Discussed this meeting:

• PW noted he had reached out to the Youth Advisory Committee of Council
regarding their interest in participating in the City Nature Challenge (YACC) but
has not heard back yet.

• PW suggested that the group might want to walk through a demonstration of
the iNaturalist app during their next meeting to be prepared for any questions
or to encourage folks to participate during the Community Clean Up.

• KB suggested we could use the MeetUp, and suggest areas with a lot of
visible biodiversity (such as Victoria Park forest, the Cambridge Pollinator
Preserve, Riverbluffs park boardwalk, Franklin Pond, etc.) to encourage
people to participate.

• MO noted we have until December 12th to note an organizer / the event needs
an organizer to sort the data and be the contact.  MO would like to take it on
but it is a lot of work. The group noted that this year might simply involve
promotion and logging observations to a “Cambridge project site” and in
subsequent years we could explore being an Organizer.
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• PW suggested we create a “Cambridge project site” folder in iNaturalist that
people can tag their photo observations to so that we can count participants.
He mentioned that Cambridge Pollinator Preserve has such as folder and that
he could reach out to Jim Dyer to ask about it.

• KB suggested a City Green subcommittee explore options further and report
back to the January meeting.

ACTION ITEMS: 

 Subcommittee: Karen, Megan, Paul.  Meet in December to further discuss.

 PW to register as an organizer by December 12th deadline in order to set up
a Cambridge project folder.

 PW to reach out to Jim Dyer and ask about experiences with iNaturalist and
the Cambridge Pollinator Preserve project folder on the app.

8. Other Business / Information Items

City Green website: 965 followers as of October 28th and 968 as of November 28th

Next Meeting: Monday January 5, 2026, 6:30-8pm (VIRTUAL MEETING)

City Green Calendar: Meetings are usually the first Monday of the month 6:30 p.m. 
– 8 p.m.; if there is a statutory holiday, we meet the following Monday. There are no
City Green meetings in July/August.

• Monday, January 5, 2026, 6:30-8pm, virtual City Green meeting
• Monday, February 2, 2026, 6:30-8pm, virtual City Green meeting
• TBC – “training session” or promotion of iNaturalist app in time for City Nature

Challenge?
• Monday, March 2, 2026, 6:30-8pm, in-person City Green meeting
• Saturday March 7, 2026, 10-12 noon, Seedy Saturday (City Green native

seeds give-away)
• Saturday, April 11, 2026, 10-12 – City Green Victoria Park Invasive

Groundcover Removal event (TBC)
• Monday, April 13, 2026, 6:30-8pm, in-person City Green meeting
• Saturday, April 25th, 2026, Cambridge Community Clean Up Day
• City Nature Challenge, April 24-27, 2026
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• Monday, May 4, 2026, 6:30-8pm, in-person City Green meeting
• May 23, 2026, 10-12 (TBC)– planting Victoria Park Restoration Site
• Monday, June 1, 2026, 6:30-8pm, in-person City Green meeting
• Saturday, June 20th, Pollinator Festival (and City Green display booth)
• NO CITY GREEN MEETINGS IN JULY AND AUGUST
• Monday, September 14, 2026, 6:30-8pm, in-person City Green meeting
• Monday, October 5, 2026, 6:30-8pm, in-person City Green meeting
• Monday, November 2, 2026, 6:30-8pm, in-person City Green meeting
• Monday, December 7, 2026, 6:30-8pm, virtual City Green meeting
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ENGINEERING AND 
ENVIRONMENTAL SERVICES 
Water and Wastewater 
Infrastructure Management 
150 Frederick Street 7th Floor 
Kitchener ON N2G 4J3 
Telephone: 519-575-4400 
www.regionofwaterloo.ca 

Document Number: 5021201 Page 1 of  5

July 4, 2025 

Cambridge Environmental Advisory Committee 
50 Dickson Street 
Cambridge ON, N1R 1S8 

Attention:  Kathy Padgett, Cambridge Environmental Advisory Committee (CEAC) 
Chair 

RE: Water Supply Strategy Update – Response to CEAC-01-2025 Report 

Dear CEAC Members: 

Thank you for your participation in the Region of Waterloo Water Supply Strategy 
Update (WSSU). Public consultation and engagement are an important part of this 
project, and we appreciate the feedback that you have provided. 

The project team has reviewed Report No. CEAC-01-25 dated January 8, 2025 and 
the comments provided by CEAC will be taken into consideration as part of the WSSU 
approach. Please see below for responses to specific comments. 

CEAC Comment 1a) It is CEACs opinion that the Evaluation Criteria be ranked as 
follows: 
(1) Environmental, (2) Technical, (3) Financial and (4) Social

Response: Thank you for the input. Feedback on the ranking of evaluation categories 
will be used as part of the sensitivity analysis in the evaluation of alternatives. 

CEAC Comment 1 b) For the Environmental criteria, clarify what ‘environmental 
features’ includes. We note that streams and rivers are listed separately and assume 
that wetlands would be considered under environmental features. 

Response: The evaluation approach for ‘Protects environmental features’ will 
consider aquatic and terrestrial natural heritage features and resources, such as
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significant wetlands and woodlands, wildlife habitats, vegetation, and ecologically 
sensitive areas, as defined by Conservation Authorities, Municipalities, or the 
Province. 

CEAC Comment 1 c) For the Environmental criteria, consider expanding on the 
second bullet to include the bold text: “Protects wildlife, species at risk, and species of 
cultural importance to affected Indigenous Nations.” 

Response: The “Protects wildlife and species at risk” criterion is intended to capture 
potential impacts to all wildlife or the function of habitat for locally significant wildlife, 
including species at risk, and endangered or threatened species. Habitat includes 
nesting sites, hibernation areas, foraging areas, areas of wildlife travel, migratory 
birds/paths. The WSSU project team has engaged with Indigenous Nations and 
organizations (refer to the response for Comment 3b), and feedback received 
regarding the WSSU will be taken into consideration in the evaluation process. 

It can also be noted that the WSSU is being completed as a Master Plan in 
accordance with the Municipal Class Environmental Assessment process.  The 
recommended strategy will provide the framework for the preferred solution, and 
projects identified as part of the recommended strategy will have Class Environmental 
Assessments (EAs) completed as part of subsequent studies, unless they are exempt 
based on the scope being limited in scale and having minimal adverse effects on the 
environment. The Class EA provides an opportunity for more in-depth study of specific 
areas, particularly through cultural heritage and natural heritage assessment studies. 
Engagement with Indigenous Nations and communities will continue to be an 
important part of the Class EA process for recommended projects.  

CEAC Comment 1d): For the Social criteria, consider expanding on the last bullet to 
include the bold text: “considers what water means to the community and affected 
Indigenous Nations” 

Response: The “Considers what water means to the community” criterion is intended 
to capture the cultural significance of water to all members of the community, including 
Indigenous Nations. 

CEAC Comment 2a): As a community that relies heavily on groundwater for its water 
supply, it is of utmost importance that the strategy ensures that growth/development is 
balanced with environmental protection and sustainability. 
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Response: It is important to note that growth targets for Waterloo Region are set 
through Provincial planning policy and realized through Area Municipal Official Plans. 
The WSSU project is being completed to ensure a safe, secure and sustainable water 
supply that meets the growth targets through to 2051. To ensure a comprehensive 
and balanced assessment of water supply options, the proposed decision-making 
framework and its evaluation criteria have been developed to support the projected 
growth target within the Integrated Urban System while promoting long-term 
sustainability, source water protection, strategic alignment with Regional directives, 
innovation, collaboration and engagement.  

CEAC Comment 2b): The strategy needs to ensure we are protecting both water 
quantity and quality in the Region. In terms of quality, what are the biggest threats in 
our Region? In terms of quantity, who are the largest water uses in Cambridge and 
the Region? 

Response: Approximately 80% of the Region of Waterloo’s municipal water supply is 
from groundwater (municipal production wells) and the remaining 20% is from surface 
water (Grand River), and there are challenges for both. Municipal groundwater 
supplies face potential water quality challenges based on urban development, 
industrial activities, and agricultural activities. Municipal surface water supplies from 
rivers face potential water quality challenges from upstream and local sources, such 
as agricultural practices, stormwater runoff, and treated wastewater effluent. Climate 
change also impacts water quality for both groundwater and surface water sources 
through changing weather patterns such as heavy rainfalls and droughts. These are 
all important considerations that the project team will integrate and assess when 
developing and evaluating water supply options for the WSSU.  

Understanding existing water use rates and trends is an important part of forecasting 
future water supply needs. As part of the WSSU, a review of high water users was 
completed to develop a thorough understanding of existing conditions.  Water use for 
the five (5) highest water users in the Integrated Urban System ranged from 
approximately 8 – 40 L/s between 2018 and 2022.  For confidentiality reasons, the 
names of the water users are not publicly reported.  

CEAC Comment 2c): What initiatives are currently in place to conserve water and 
how will these be adapted as demand increases? What new initiatives are planned 
and how do we ensure buy-in? 

Response: The Region has many water efficiency programs and measures currently 
in place, including:  
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• Water Conservation By-Law (By-law 07-069, amended By-Law 10-020)
• W.E.T. Home Water Review, offering home water reviews to residents
• Multi-Residential Property programs, including toilet flapper and fixture

replacement programs, funding for building wide toilet, showerhead and tap
aerator upgrades, and cost-sharing for water audits and sub-metering projects.

• Commercial, Industrial, and Institutional Programs and Funding, including:
o Free on-site review with Region staff to create a plan that identifies

actions to reduce water costs,
o free showerheads, aerators, and for restaurants and food processors,

pre-rinse spray valves,
o funding for water saving projects,
o the Water Efficiency and Conservation Program for restaurants and

other businesses,
o an annual Water Efficiency Excellence Award,
o published case studies on businesses that have implemented water

saving measures.
• Numerous community education measures.
• School and youth education program.
• Water softener education and incentives.
• Volume-based water service pricing.
• Ongoing research and development.

The Region’s water efficiency and conservation programming is very mature and has 
already achieved deep market penetration. Further reductions in water use moving 
forward will be more difficult to achieve, however, this will continue to be a priority. As 
part of the WSSU, opportunities to enhance or implement new water efficiency and 
conservation initiatives will be reviewed. 

CEAC Comment 3a): The strategy is intended to ensure a safe, secure, and 
sustainable water supply through to 2051. When is this strategy expected to be 
implemented? 

Response: As part of the recommended strategy, an implementation plan will be 
developed for specific initiatives/projects.  

CEAC Comment 3b): Are affected Indigenous Nations being consulted? 

Response: The WSSU project team worked with the Region’s Reconciliation, Equity, 
Diversity, and Inclusion staff to identify Indigenous Nations and organizations who 
may be interested in the project. Those identified as having a potential interest were 
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added to the project contact list. In addition to issuing project notices, letters were sent 
to Indigenous Nations and organizations offering to further discuss the project.  To 
date, six (6) roundtable meetings have been conducted to share project information 
with those who expressed an interest in meeting. Through this engagement, there 
have been conversations regarding water as a precious resource, the importance of 
protecting water for future generations, and the importance of water conservation and 
efficiency initiatives. 

Thank you again for your participation in the WSSU. 

Sincerely, 

Nicole Sapeta, P.Eng. 
Senior Engineer, Water and Wastewater Infrastructure Management 
NSapeta@regionofwaterloo.ca 
226-750-4521

c  Kaoru Yajima, KYajima@regionofwaterloo.ca 
Sandra Rodriguez, sandra.rodriguez@cima.ca 
Sammy Hiesler, sammy.hiseler@cima.ca 
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CAMBRIDGE ENVIRONMENTAL 

ADVISORY COMMITTEE 

(CEAC) 

2026 MEETING SCHEDULE 

Location: City Hall, 50 Dickson Street 

Time: 7:00pm – 9:00pm 

Date Room 
Wednesday, January 28, 2026 Secord Room, 2nd Floor 

Wednesday, February 25, 2026 Secord Room, 2nd Floor 

Wednesday, March 25, 2026 Secord Room, 2nd Floor 

Wednesday, April 22, 2026 Secord Room, 2nd Floor 

Wednesday, May 27, 2026 Secord Room, 2nd Floor 

Wednesday, June 24, 2026 Secord Room, 2nd Floor 
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